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NEPINHWH

O MaveA\adikog AMNAOACHOALOTIKOG  ZUVETOLPLOMOG  ISloktnTtwy  Aotikwv  Aswdopeiwv &
EnmayyeApatikwv Autokwvntwy (MAZIAA & EA ZYN ME) 16p0Bnke otnv EAAASA To 1996 Kal SLEMETAL TTAEOV
ard tov Nopo 4364/2016 mou mpooapuolel tnv eAAnvikf vopoBeoia WOwWwtikAg achdiong Kat
avtaopaiiong otig odnyieg Tou Eupwnaikol KowvoBouliou, otoug kavoviopoug Tng Eupwnaikig Apxng
Aodalicewv kal Emayyehpatikwy Iuvtafewv kal tne Eupwmaikng Apxic Kivntwv Aflwv kot Ayopwv
KaOWG KaL OTLG PAEELC TNG EKTEAECTIKAG EMLTPOTNG TN Tpdmelag tng EAMGdog.

Jta mAaiola TNG Asltoupyiag TOU O GUVETALPLOMOC uToxpeolTal va Snuoolelel etrola tnv €kBeon
depeyyuotnTag & XpNUOTOOLKOVOUIKAG TOU KOTAOTOONG YVWOTOTIOWWVTOG OTOLXEl OXETIKA HE TNV
aodaALOTIKN), AELTOUPYLKN KAl €MEVOUTIKN TOu Spaotnplotnta Kabwg Kal OTOLXELA TOU CUOCTHHATOC
ETALPLKAG TOU SlakuPBépvnaong, Tn Aettoupyia Staxeiplong kKvdUVWY Kal oTolxela TNG hEPEYyLOTNTAC TOU
Kal tng Staxelpong twv kedpalaiwv tou kata tnv nepiodo avadopag (2020).

Mo tnv nuepopnvia avadopdg 31.12.2020, ta HEAN TOU cuvetalplopol avépyovtal os 961 évavtl 941
TEPUOL, EVW N TIAPAYWYH EYYEYPAUUEVWY aodalioTpwv we KUKAOC epyactwv StapopdwOnke otig € 580,6
XAL&deg, auénuévn katd 1,1% amd tnv mponyoupevn xpovid. Tautoxpova, mapd tThv avénon Twv LEAWV
TOU CUVETOLPLOUOU, TO TTOGO yla avtaodAllon mapEUELVE TO (610. & axéon Le EPUOL OL AmodOOELC TwV
enevbloewV pHe nuepopunvia avadopds 31/12 ATV UELWUEVEG UE OIMOTEAECUO O CUVETALPLOMOC val
eudavioel Inula oTNV KATAOTACN OUVOALKOU eloodnpatog katd IFRS kat Solvency Il pe nuepopnvia
avadopadg 31/12/2020.

O ouvetalplopdg €xet uPnAn kebolalokrn endpkela pe nuepopnvia avadopdg (31/12/2020), ue to
eninedo pepeyyvodtnTag (SCR) va avépyetal os 185,7%.

Ta 6la kedpahala Tou cuvetalplopol eival katnyopiag Tier 1 kat Tier 3 kat KAAUTTOUV TG KeDaAaLOKES
amnattioelg Oepeyyudtntag onwe npoPAEnetal and Tnv Kelpevn vopobeoia, e Tov Asiktn Tou EAdxLOTOU
kepalaiov Qepeyyuvotntag |l va avépyetat oto 154,9% pe nuepounvia avadopdg tnv 31/12/2020.

To 2020 Atav pio avaBewpntiki Kal avadlopyavwTLK XPOVLA yla Tov avtachoALloTr) CUVETALPLOUO,
avadoplkd pe to Beopiko mAaiolo Aettoupylog Tou. H Alolknon Tou cuvetalplopol €AaBe anoddacels va
avaBewpnBolv TOALTIKEG Kol Sladikaocieg mou edappolel O CUVETALPLOMOC, vo TpomomolnBel To
Kataotoatikd aAAd Kol va yivouv onUavtlkéG aAlAayEg oTo avBpwrmivo SUVAULIKO TOU CUVETALPLOUOU.
Mpokettal yla aAAayéG mou Petall aAAwv adopolv otn SlakuBEPvnon TOU CUVETALPLOMOU, OMWE yla
napadelypa véog OkovouLkog AleuBuvtrg, véog YnieUBuvog Eowteplkol eA€yxou, cuotaon avefdptntng
Erutpon)¢ EAéyxou Omw¢ mpoPAémetal amd tn vopoBeoia, kabwg Kat TANBo¢ AMwv TOAAwWV
OPYOAVWTIKWY Kol SLaXELPLOTIKWY Sladikaolwy. To oUvolo Twv aAAaywV TOU CUVETOLPLOMOU QVOUEVETAL
va oAokAnpw0Oel oto mpwto e€apnvo tou 2021 Ue £k VEOU Tpomomoinon tou KataoTtatikou, MPoKeLUEVOU
va ieplypacdouv opBa ot véeg Sladikaoieg Kat OTL TpoPAEMEL To BeoUKO TALGLO.

ENINTQZEIZ NANAHMIAZ

O cuvetalplopog dev dalvetal va EMNPEACTNKE GNUOVTIKA ATO TLG ETUWTTWOELG TNG Ttavdnuiag. Adyw tng
duvong ™¢ aAAnAoodaiiong mou OLEMEL TOV CUVETALPLOUO KAl TNG UTMOXPEWTLKNG oodAAlong Ttwv
Aotikwv Aswdopeiwy, dev mpoékuPav dawvopeva pn avavéwong cupBoraiwy, eKSOOELS AKUPWTIKWY
ocupPolaiwv | akopa Kol amoxwpnoelg peAwv. Touvavtiov, onuelwdnke avénon Twv aoPaAlopévwy
OXNUATWV o€ oxéon He to 2019 Kal oNUAVTLKA PElwon Twv amaltioswy and avtachallotpa, n onola
odnynoe oe Bektiwon TG eloMpalUOTNTAC OKOMA Kol o€ oxéon HMe tnv mpo covid mepiobo.
EMupooBeta, 0 GUVETALPLONOG eUdAVIOE onUAVTIKN Pelwon tou Selktn {NUUWV KAl TG CUXVOTNTAG
OTUXNUATWY KUPLWG AOYW TWV TIEPLOPLOTIKWY UETPWV KUKAodoplag mou tébnkav oe Loyl Katd tn
Slapketa tou 2020. Emonuaivetal eniong OTL pia apvnTIKY EMIMTWGN TOU KOPpWVOIoU NTAV N GNUAVTIKN
anopeiwon Twv emevlloEwWV KATA TO TPWTO Tpiunvo tou 2020 wg amoppola Kal Tou UpUTEPOU
KALQTOC TNG OLKOVOULOC TIOU €mIKPATOUOE €Keivn tnv Tepiodo. MapoAa autd, n OmMold AMOUELWON
€o0aAUVONKE oNUAVTIKA UEXPL KAl TO TEAOG Tou 2020 pe amotéAeopa to enevéeduuévo xaptoduldkio
TOU GUVETALPLOMOU va 0AOKANPWOEL To €10 2020 pe BeTikd mpocho.
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2YNETAIPIZTIKH APAZTHPIOTHTA

O NAZIAA & EA ZYN NE eival évag elSIkeUEVOU oKoToU AAANAQCDAALOTIKOG CUVETALPLOMOG KPOU
pey€Boug kal moAumAokotntag mou Stabétel Siktuo mpwtofabuwy cuvetalplopwy oaAAnAachaiiong
ylot TOUG OTtolouG KOTEXEL TO SIKALWMA AMOKAELOTIKAG O0PAALONG TWV OXNUATWY TOUG HE UTIOXPEWGN
KATABOANG EK LEPOUG TOUG CUVETALPLOTIKAG LePidag ton pe 10.000 eupw avd achaAloUEVO OXNUA.

Enomntevetal and tn AlevBuvon Emomrteiag 16wtikng AodpdAiiong tng Tpamelag tng EAAASOG Omwg
daivetal kat av mAnktpoAoynoet onoloodnmote evladepopevog To mapakdatw link:

TPANIEZA THE EAAAAOE HTpameza Kopieg Asrmoupyieg Tosupw Exdocsig kal £psuva

EYPQEVETHMA

Emixeiprjoeg ISiwr

ETuxeIpAoeIs ISIWTIKAG ACPAAIoNG

Fevikég NAnpogopisg

Ernorpogpn orov Tivaxa avazamons | Néa Avozritnon Acpolcnixig Eruxeipnonc

MANEANAAIKOZ AAAHAOAZOANIZTIKOZ ZYNETAIPIZMOZ IAIOKTHTOQN
AZTIKON NEQ®OPEIQN & ENMATTEAMATIKON AYTOKINHTON ZYN IMNE

Fevixés MAnpogopiss

LEl 2138002JBCPAFGDOUXA4S

K/Z Acpanomikng ETuxeipnong 359

Eidog AcpahoTxng Eruxsipnong AMAr oG Tuve: oG
Kamnyopia Acpaiong AOC@aNIoEIg Znpsov

KaoraoToon AogpalioTxng Eruxsipnong Ze wox0

Xeopa ApOoTNENOTIOINONG EMGSa

LAiet©uvon loToxpou httpo/fwww.pas-ial.gr

AievBuvon Neipaiig 4. 10431, ASnvaiwv. ATniknic. EAAGSa
TnAfgpuwo 210-5230517. 6947 820987

@af 210-5230281

Email log-asti®@otenet.gr

O CUVETALPLOUOG EAEYXETAL QIO TOV OPKWTO €AeyKTh Aoyloth K. NikoAao Aalapidn pe aplBud pntpwou
37641, tng etatplog EAAHNIKH EAETKTIKH AE pe aplBuo untpwou X0OEA 156:

EAAnvIKG EAEYKRTIKNA
Aeop. Knipoiag 22, Mapodm 151 25

Trnh.: +30 210 822 88380, FAX: +30 210 822 8881
E-mail: info@hac-sa.gr
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AZDAAIZTIKH APAZTHPIOTHTA

O MN.AZLAA. Siénetal mAéov amo tov Nopo 4364/2016 mou npocappdlel Tnv eAAnvikn vopoBeaoia
Wwtikng acdpdAong kot avracddaiiong ot obnyieg tou Eupwmaikol KowofouAiou, otoug
KavoviopoUg tng Eupwmaikng Apxng Acdalicewv kal EmayyeAMOTIKWY ZUVIALEWV KAl TNG
Eupwmnaikng Apxng Kivntwv ALwv kot Ayopwv KaBwg Kal oTLG TPALELG TNG EKTEAETTIKAG ETLTPOTNG TNG
Tpanelag tng EAAGSOG. Elval évag SeutepoBabuiog aAANAACHAALOTIKOG CUVETALPLOMOG TIOU SLaBETEL
Siktuo mMpwTtoPfaduwy ocuvetaplopwyv oAANAAchAALONG, yLa TOUG OToloUG KATEXEL TO SlKalwpa
OTOKAELOTIKNG AodAALONG TWV OXNHATWY TOouG. Mapéxel KAAUYPN KSUVWY aoTIkAG euBUVNG KAASou
OQUTOKLVATOU O€ HEAN AAWV OAANAQODOALOTIKWY CUVETALPLOMWY, TIAPEXOVTAG TARPN avtachaAilon
TWV CUVOTTTONEVWY 00PAACEWVY KL UTTOKATAOTACH, WG EKSOXEAG CUVETALPLONOG, VLA TNV EKTEAEDN
TWV UTIOXPEWOCEWY TOUG, HUETA amod cuppoaon, mou umoypadel pall toug. Auvatol va TopPEXEL
anevBeiag KAAUYN CUUTANPWLOTIKWY KOL TIUPETIOUEVWY KLVOUVWY KAASOU {NHLWV QUTOKLVITOU, oTa
OXMMATA TTOU QVAKOUV I UTIAyoVvTaL OTa LEAN TOU, N TIOU €lval LOLOKTNOLAG TOU, 1) EKUETAANNEUONG TOU,
WG OIMOKAELOTIKOG 0P aALOTIKOG hopEag. AeLTOUPYEL P TTEAATEG — CUVETALPOUG TToU achaAilovTal e
vewypadkn dacmopd oe O0An tnv EAAASQ, ywa va kaAUmrtovial achaAloTikd, mpowdwvtag tnv
anevBelag aodpalion emayyeAUATIKAG AOTIKAG €uBUVNG Twv HeAwv Tou. Ta péANn tou M.AZ.LA.A.
elvau:

A.2.AAEZANAPOYIMOAHZ, A.Z.BOAOY, A.Z.TIANNITZQN, A.Z.APAMAZ, A.2.HMAOIAZ, A.2.HPAKAEIOY,
A.Z.IQANNINQN, A.Z.KABAANAZ, A.Z.KATEPINHZ, A.2.KOZANHZ, A.Z.ANAPIZHZ, A.Z.AEZBOY, A.2.AEZBOY
(Aypivio), A.Z.AEZBOY (Alywo), A.3.AEZBOY (Apta), A.2.AEZBOY (Kapditoa), A.2.AEZBOY (Kaotopld),
AZ.AEZBOY (Képkupa), A.Z.AEZBOY (Kopotnvh), A.Z.AEZBOY (Mecoloyyl), A.Z.AEIBOY (Pdbog),
A.2.NAOYZHZ, A.2.=ANOHZ, A.Z.NMATPQN, A.Z.NMATPQN T., AZ.NTOAEMAIAAZ, A.Z.ZEPPQN,
A.ZTPIKAAQN, A.Z.OOIQTIAAZ, A.Z.OAQPINAZ, A.Z.XANIQN, A.Z.XIOY.

Ta oxjuata mou KaAUTtel avépyxovtol os 961 katd tnv 31/12/2020, ta omoia Asitoupyolv e
vewypadkn katavour 11% otnv Natpa, 7% oto HpdkAslo, 6% ota lwavviva, 6% otn Adploa, 5% oto
BoOAo kol T UTtOAoLTIa 0 OAN TN XWPA EKTOG TWV VOUWV ATTIKNG & OecoaAovikng.

O ouvetalplopog edpelel otnv dievBuvon Navayn ToaAdapn 4 (mpwnv Melpawwg), otnv otod Opovolag
¢ ABnvag, pe ypadeia aAnloypadiag kat to Aoylotrnplo tou va Bpiokovtal otnv MntpomoAswg 3,
otnv mAateia Tuvtaypatog tng ABrRvag.

O ouvetalplopog Asttoupyel wg avtachaAloTtr g mapéxovtag cuvexn KaAupn ota HéAn Tou SUVAUEL TNG
OUVETOULPLOTIKAG OXEONG TIOU UTIAPXEL KAAUTITOvVTaG KwSUVOUG QOTIKAG €uBlvng amd tn xprnon
QUTOKLVATWY, yLa {NULEC TTou Ba mpoevrioouy Ta OXNUATA O EMLPBAIVOVTEG KoL TPITOUG £WG TO AVWTATO
UTIOXPEWTLKO Oplo Tou KAASoU aoTikAG euBuvng autokvATwy. Ta cupBorata mepllappavouv Tig €€ng
kaAUuYeLg Baon tng Loxouoag vouobeaoiag:

o Zopotikég BAdPec Tpitwv péypt 1.220.000 gvpd avd OOpa
o Yhég Znuiég Tpitov péypt 1.220.000 evpd ova atoynuo

Ta avtoodaiiotipla cupPBoraia ekdidovtal pe SLAPKELX TPLUAVOU KOl avTaopAALOTPO TO OToio
niepthapPavel éva etrolo otabepo mood ava Aewdopeio kabBwg kot Eva peTtaBaAAOpEVO TOCO TO OMoio
Aappavel umodn TNV eumelpla TOU APECWC TPONYOUHEVOU Tplunvou KkabBs mpwtoBabulou
oAANAQODOAALOTIKOU GUVETALPLOHOU.

O OouveTalPLOPOC xpnolpomolel bia péoa oavamtuéng aodaAloTIKWY €PyOolwV HE Hia CUVETH
TIHOAOYLAKN TIOALTIKA TNV omola afloAoyel ota TaKTKA A.3. mou AapBavouv xwpa ota ypadeia tou otnv
ABnva. MapaAlAnAa, udiotatal cvotnua Siaxeiplong kwwdUvwv mou umoloyilel kol mapokoAouBeil
Selkteg pHéTpnong Kwwduvou, €10l Wate n Aloiknon va eival evrpepn yla TNV opeia Twv KvSUVWY Tou
kKAnpovopouvtatl (inherent risks) amo tov cuvetalplopd Kol w¢ ek toUuTtou va Suvatal va mpoPel ot
SLOPOWTLIKEC KLV OELG O TIEPLMTWON TIOU TA OpL AVOXAG ATIOKAIVOUV GNUAVTIKA aro Ta emBuuntd opla
(inherent risk levels). Emonuaivetal 0TL 0 GUVETALPLOUOG ETILKOLPOTOLEL AVAAOYLOTIKA Ta amoBepaTIKA
TOU OMWG KOl TNV EMAPKELA TOU oTtaBepol moool Tou avracdaliotpou Tou ava Tpipnvo.
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Npwtofaduiol ZuvetaupLopoi

Jta mAaiola tng Asttoupyiog tou, o MAZIAA & EA YN ME wg avtachoaAlotig aAANAAcdoALoTIKOG
CUVETOLPLOMOG Aettoupyel oUpdwva pe To Kataotatikd tou kat ovtaopohilel mpwtofaduioug
CUVETALPLOLOUG YL TOUG oTtoiloug €XeL avaAdfel umoxpewtikn, ARpn (100%) ekxwpnon (avtaodalion)
TwV KWWEUVWV Toug, mou Spactnplomololvtal o€ OAN OXESOV TNV EMUKPATELA TN XWPAS ANV ABRvag Kat
®eooalovikng.

AOYw NG yewypadikng Slaomopdg tTwv npwtoBaduiwv ava meploxy aAAd Kol Tou YEYOVOToG OTL KAOe
aodaAlopévog elval Kol CUVETAIPOG UTIAPXEL UIKPOC Kivouvog aodaALoTIKAC amdtnc.

OL gkmpoowrol Twv A.Z. TwV MPWTORABULWY CUVETALPLOUWY, WG EKTTIPOCWITOUVTEG GUVETAIPOL, €XOUV
Swaiwpo KoL UTIOXPEWEN VA CUUHETEXOUV OTLG anoddoelg tou MAZIAA & EA YN MNE touAdylotov pia
dopd TO XPOVO MECW TNG TAKTIKAG l.Z. TOU OUVETALPLOPOU Kol €xouv Tooeg Yridoug o6oa Kal Ta
Aewdopeia mou (avt)achaiilouy.

Eyyeypaupéva AcpdaAiotpa

Ta eyyeypappéva acdaAiotpa tou MAZIAA & EA ZYN ME, onwg daivetal Kol 0TOV TOPOKATW TiVOKa
€xouv oxebov auénbel katd 50% ta teAeutaia 10 xpovia. Ano 377.643€ nou eixe o MAZIAA & EA YN ME
to 2010 édtaoce ota 580.613€ to 2020. H onupaviiky aut auv€non odelletal O0TO GUYKPLTIKO
TIAEOVEKTN O TOU CUVETOLPLOMOU TtoU Sev gival Ao amo tnv eelbikeuon tou o avtaodAALon aoTKWV
Kuplwg Aewdopeiwv pe xapnAn mapexdpevn T aoddaiiong ylo 6Aa to PéAn tou.

Eyyveypapupéva AvtaocpaAiotpa
700.000

600.000
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400.000
300.000
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AEITOYPIIKH & ENENAYTIKH APAXTHPIOTHTA

To xaptoduAdkio tou MAZIAA & EA IYN NE eivat Siadoponoinuévo 6oov adopd tov TUMO TWV
enevdUoewv aAld kol avadopikd pe Tn yewypadiky tou Stoomopd. Me nuepopnvia avadopdg
31/12/2020, oL kaBapeg eMeVOUOEL TOU CUVETALPLOKOU CUUMEPINAUBAVOUEVWY TwV SES0UAEUUEVWV
TOKWV QMOTIHWVTAL oTa 6,8 ekatopplpla €, evw otig 31/12/2019 rtav 6,4 ekatopplpla €.

Y11¢ 31/12/2020, to XaptopuAGKLO TOU CUVETALPLOUOU aTtapTilETaL Ao TIC TTOPOKATW EMeVEUOELC:

B Etatpikd OpoAoya
m Metoxéc

1 ApoBaia Keddhata

Xpnuotkd AtaBéapa

B Akivnta

A; W N\outéc emevOUOELS

Ol enevdloeLg anédepav £VO ONUAVTIKO TTO0O £008wWV 0TO GUVETALPLOUS To 2020, HELWUEVO OE OXEON
pe To 2019 Kupilwg AOyw TNG ONUAVTIKAG ANMOUElWONG TwV eMeVOUCEWY YL TO TPWTO Tpinvo tou 2020
oe oxéon e 1o 2019 e€attiag Tng mavdnuiag tou COVID — 19. AvaluTikdtepa:

‘Ecoda Enevéioewv 2020 2019 \
‘Ecoda and Mepidia ApoilBaiwv KepaAaiwv 17.566,79€ 24.593,55€
Pguotonoinon ApoiBaiwv KepaAaiwv & OpoAdywv 24.522,69€ 79.303,44€
Tokoug Katabéoswv, OpoAoywv & Aaveiwv 59.211,65€ 42.201,88€
ANaEcoda & Képdn 44.130,99€ 59.420,26€
Evoikia Mpadeiwv 1.980,00€ 12.180,00€
ZYNOAO 147.412,12€ 217.699,13€

Jta €0oda emevlluoswv mapanavw 6ev umoAoyilovtal Ta £€006a OMO AVOTLUNOELG €EMeEVOUCEWY TIOU
petadépovtal ameuBeiag ota o kepahaita kot epdavidovial w¢ anoBepatiko Slabgoiuwv
enevbUOEWV yLa TIWANGN.

Avadopikad pe tn Aettoupyia Tou cuvetalplopol akoAouBel n avaluon e€66wv Tou.

AvaAuon E€68wv 2020 2019
AvtacddAiotpa (yia avtacdaAiion cuveTalplopol) 109.000,00€ 109.000,00€
NAnpwOeiosg AcPAALOTIKEG ANOTNULWOELG 121.597,07€ 74.304,75€
Newtoupykd Eppeca’E§oda 186.188,80€ 239.356,80€
NpoPBAEYELS yLa Znpieg EmevSuoewy 0,00 0,00
‘E€oSa AlotknTiknG Asttoupyiog 224.815,86€ 251.586,40€

e  Ta avtacddaliotpa mapepevay (dla pe to 2020 Adyw tou xapunAou deiktn {nuUiwv.

. OL MANpwOeioeg aodAALOTIKEG AMOINULWOELG NTAV AUENUEVECG OE OXECN E TIEPUOL.
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IMAXIAA & EA YN IIE (6La Ta Toca o€ €)

e  To Aeltoupylkd £upeca £€€06a £pyaCLWY TOU CUVETALPLOMOU yia To 2020 elval pelwUéva O OXEon
pe to 2019 kuplwg emeldr) oAokAnpwONKav OXETIKEG EMEVOUOELG TOU CUVETALPLOMOU O CUCTAMATA
yla BéAtTiotn edappoyn Twv apxwv tou Solvency Il.

e Toa E€oba AwolknTikAg Aettoupyiag to 2020 eival pelwpéva oe oxéon pe to 2019, yuati o
CUVETOLPLOUOG Helwaoe T SUVAN TOU LOVLLOU TIPOCWTILKOU TOU.
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2Y2ZTHMA ETAIPIKHZ AIAKYBEPNHZH2

O ouveTaLPLOUOG EAEYXETOL BACEL KATOOTATIKOU QMO QUTOKLVNTLIOTEG LEAN TOU TOU eKAEyoVTOL PECW
puotikng Ynoodopiag Aappavoviag eVtoAr] vo €KITPOCWIICOUV TO CUVOAO TWV CUVETALPWV TNG
YEVIKNG ouveleuong. EWdikdTepa, to A.Z. ekAéyetal yia va Staduldlel ta eévvopa cupdépovta OAwv
O0WV CUVSEEOVTAL LLE TOV CUVETALPLOMO. Ma va TO TETUXEL aUTO, €XeL Slapopdwoel eva KAtAAAnAo
olOTNUO ETAULPLKAG SLOKUPBEPVNONG OVOAOYLKA KAL LE TLG OWVAYKEG TOU GUVETALPLOKOU, TPOXWPWVTAS
o€ enevlUOELG UTIOSOUWY aAAA Kal o€ TPOCANYPN SLOKNTIKWY OTEAEXWV e eUOUVN yla TIG 4 BAOLKEG
Aettoupyieg mou opilel wg anapaitnteg n OepeyyudtnTa Il. TKOTOG TOU CUVETALPLOUOU €lval Ta PEAN
TWV SLOKNTIKWVY KAl SLAXELPLOTIKWY 0pydvwy va StaBétouv culoykd 6Aa ta amapaitnta mpooovIa
TIPOKELUEVOU VA TIAPEXOUV XPpNOTN Kal ouvetr) Stoxeipion edpapudloviag Tig apxéG TOU CUVETOU
€MEVOUTH, TWV TECOAPWYV HATLWY, TNG LKAVOTNTAG Kol KATAAANAGTNTAG. AuTO Slaodaliletal LECw TNG
ULOBETNONG TIOALTIKWV gYYpAdPwE OTWG:

o) oAtk eTaptkig StakuBépvnong

B) moAttikn Staxeiptong emevéuTikol KvSUvou

y) ToAwtikn Slaxeiplong kwvdlvou peuotoTtnTag

8) moAwtikr Slaxelplong CUYXPOVIOMOU OTOLXELWY EVEPYNTLKOU TTaBNnTIKoU

€) moAtikny aodadelag, oxediov aodaleiag katl oxediov avakapPng KatacTtpodwv

) moAwtikn molotntag SeSopévwv

n) moALtikr motomnoinong xaptopulakiou

0) moAwtikn e€wtepkng avabeong SpacTNPLOTATWY O TPITOUC

L) TOALTLKN) AELTOUPYLOG ECWTEPLKOU EAEYXOU, AVAAOYLOTLKNAG AELTOUPYIOG, KAVOVLOTLKIG CUUUOPdWONG
K) TTOALTIKN) amodoxwv Kal Samavwv

A) oAtk KataAAnASTNTOC Kat aflomiotiog

W) oLtk StakuBEpvnong mpoioviwy

v)eyxelpiblo ouotnuatog dtaxeiplong mpoowrikwyv dedopévwy kat acdalelag mAnpodopLwv

OL mapanavw moAtikég epapuolovral os Slapkr Baon kol avabewpouvral.

Opyavoypaupa

To opyavoypapuo QmelKovilel TIC TPOKTIKEG TIOU akoAouBouvtal BAcn TOU KATOOTATIKOU TOU
CUVETOLPLOMOU Kata tnv aocknon Sloiknong aAd kat eAéyxou Tou ouvetalplopou. H StapBpwaon tou
Baoiletal AoV otic 4 Baolkég Aettoupyieg mou amattel to Solvency Il, wote va untdpxel dtadavela otov
TPOTO e Tov omoio cuvdéovtal Katl aAANAEMLSpoUV.
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FENIKH ZYNEAEYZH

Asitoupyia Avaloyiopod

ET[OT[TLKé ZUIJ.BOL’JALO — Eowtepwkn AEeruvillAvu!RDvu:luDﬂl

Astoupyia Araxsipiong Kwdivwy

El'[l.tpor[l'] EAé“ou Eowtepikn Asttoupyia Auayeiplong Kwdivwv

Azitoupyia Kavoviotikig Zuudpdbwonc

AwounTiké SupBodAto
Opwuro Ekeykés

Eowtepikn Acttoupyia Ecwtepwou EAEyyou

MAnpodopikri YootrplEn kot Aoddhela Zuotnpuétwy

Nopwkri Yrootripién
Arakavoviopot ZnpLwv

Eowtepikog EAe:
Al

Owovoukn
AwetBuvan AwopileL (Appoints) q

Avadépstal (Reports To) i

Turjpa EkE 60wy Kat ZupBouletiel (Advises)

AnOTNUHOEWY Turpa Ensvéboswv Tunpo Aoylotnpiov

evikr) Zuvéhevan : Mékn Luvetaiplopol

Aotkntiké ZupBoiiio e
Mpoedpog - ODIAHE APIETEIAHE ) Emzpori) EAéyxou
e HOVAL AP KANEPIOS Mpée8poc : MAMAACMIOYAQY AYAIA
e TR Mé\oc  : OPONTIETHE AGANAZIOE
e e T e Mého¢  : NEXAAIQTHE BAZIAEIOZ
: : TOYAAZ NIKOAAOZ

Enomntiké ZupBolAle
Mpoebpog : AHMTIOYAH MAPIA
Méhog : TEIAPAAPHE ZHEHZ
Méhog : ITAYPIAHZ ANAZTAZIOZ

Asroupyia Avahoylopou, E§wtepikdg YnetBuvog  : OUTpoc Xdpng

Actovpyia Avahoyiopot, Eowtepkd YneiBuvog  : ZakeMapiou lwévvng

Asttoupyia Aaxeiplong Kb ovwy, E§wrepikog YnevBuvog: @utpog Xapng

Aerovpyia Aayeiprong Kwvbuvwy, Ecwrepikog YiieuBuvog: ZakeAAapiov lwdvvng
Asrroupyia Kavoviotikrig Zupoodwonc, Efwtepikog YnevBuvog: Kapaorddn Mewpyia

Aertoupyla Kavoviotikrig Zuuoodwone, Eowtepikog YreoBuvog: Kahoitlidng Zréhog Awopiler (Appoints) _"
—

Asroupyia Eowtepikol EAéyxou, E§wrepikdg YneuBuvog: Auunepdroc AvaoTtdciog

Aeitoupyia Eswrepikou EAéyyou, Eowtepog YrewBuvog: YievBuvoc:Kahaitlibng Etéhiog (Reports To)

MAnpodopukr Yrootrpin ket Aoddheia Zuotnudrwy, E§wtepkog YrieuBuvog: e-ANALISIS O.E.

MAnpodopkr Yrootipn kat Aoddhewa Zuotnudrwy, Eowtepikog Eeyxoc: XeMbwvng lewpylog

ZupBoulevel (Advises)

Opkwrol Eheykrtég, E€wtepkdg YneuBuvos: Aaapidng NikoAaog

Nopkri Yrootriipién Atcakavoviopot Znpuwv: TplavtaduAAidng kat Zuvepvaares
Owovopikog AteuBuvrrc: Kahairlidng Zréliog
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AMOUTAOELG LKAVOTNTOG Kal RBoug

O NAZIAA & EA 3YN ME ota mAaiola tou gAéyxou TnG KATAAANAOGTNTAG KoL OELOTILOTIOC TWV UEAWV TNG
Alolknong Kol Twv MPOCWNwWY TIoU €ival unevBbuva yla gpyacieg mou mepAapBavovtal ot BOOLKEG
Aeltoupyleg Tou cUVETALPLOMOU, EPAPHOTEL TIC AMALTACELG TwV dlatdéewv Tou apbpou 42 tng Odnylag
2009/138/EK kat tou apBpou 273 tou KavoviouoU (EE) 2015/35. Opiletat, Aoutdv, OtL ta HEAnR Twv
SLOKNTIKWV Kol SLAXELPLOTIKWY 0pYAVWY TPETEL va. agloAoyolvtal Kal va StaB£touv cuAAoyLIKA OAa Ta
amapaitnta mpooovta (SLOLKNTIKA, ETUXELPNMATIKA KavdTtnTa, KAl énun kat nbwkn akepalotnta)
TIPOKELUEVOU VO €lval o BEon va mapEXouv XpnoTr KoL ouvetr Slaxeipion.

Ta anapaitnta otoxeia mou anodelkviouv TNV KOTAAANAGTNTA KOl aglomioTia Twv peAwv Tng Aoiknong
KOl TWV TPOCWTIWV ToU opioTnkav w¢ umeluBuvol yla epyacieg mou mepthapPBdavovtal oTig BACLKEC
Aettoupyieg Tou ouvetalplopol, emikolpomoloUvVTaL €TAOL Kol amootéAAovtal otnv AEIA omote
uTapxouv aANaYEG i o€ GANEG SNUOOLEG UTINPEGLEG Kol apXEC OTOTE Kpivetal amapaitnto. To UALKS Ttou
amootéAAetal adopd epwtnuatoloyla, Ploypadilkd, CUUBACELS Kol AOMA SIKALOAOYNTIKA OTWG
TUOTOTOWNTIKA Ttepl N TITWXEUONG Kal SHAWONG TITWYXEVUONG, AEUKOU TIOWIKOU UNTPWOU, KaBwg Katl
otolxela otL urtéBadav tnv etrola SAwon mobev £0XeG.

AToS0xX£G Kal AdmAveG

Ta péAn tou AtotkntikoU TupPBouliou tou NAZIAA & EA YN ME dev apeifovtal yla T mapacTAOELS TWV
OUVESPLACEWY OTIC OTOLEG CUMMETEXOUV ylo. Tt 6loiknon Ttou cuvetalplopol. Emeldny opwg oMot
TPOEPXOVTAL OO EMAPXLAKEG TIOAELS XPEWVOUV TOV CUVETALPLOPO QUTA To €KTOG €6poag £€oda
petakivnong, umodoxng kat ¢phofeviag ta omoia Samavouv yla Aoyaplacuo tou kot Sev Eemepvolv Eva
OUYKEKPLUEVO Oplo ava Béon to €tog. Xta £€€oda autd Sev umoloyilovtal ta €€oda Slapovng Kalt
tafldlwv. Ta opla autd avadEpovial otnv MOALTKN anodoxwv kat damavwy kot dev eival petafAnta.
BéBata, umapyel mpoPAedn yla alénon Twv MOCWV AUTWV O EKTAKTEG TMEPUMTWOELS. lNa tov MNpdedpo
Kol tov Tapia tou A.Z. mou eival Kol EKTEAECTIKA PEAN, oL SAmAvVeG aUTEG Sev TIPEMEL va Eemepvolv Ta
8.000€ kat 6.000€ 1o £€to¢ avtiotolya. MNa tov Mevikd Mpappatéa tou A.Z. ol Samaveg dev TPEMEL va
EemepvoLV To €T 010 TTOC0O TwV 7.000€, evw TEAOG Lo TOV avTUTPOedpo KoL To HEAOG A.2., TO ETHOLO TOCO
Samavwy va punv Eemepva TG 5.000€ kat 4.000€ to £10¢ avtioTolya.

Ta péAn tou emomtikol cUUPBOUALOU KaL TNG ETUTPOTG EAEYXOU XPEWVOUV o€ KAOe emioken toug £€oda
TapAoTaonG cUVOALKN G KaBapng atlog 200€.

AvoywpLopog Kabnkoviwv

OL Béoelg epyaciag Tou cuvetalplopol Stapopdwbnkav £T0L WOTE VA NV UTTAPXEL CUCCWPEUCN OF
€va AeLtoupyo yia kapio anod TG 4 Baotkég Aettoupyieg, aAAd kal SladAveLa OTOV TPOTO LE TOV OToL0
ouvééovtal kal aAAnAerdpoulv. Mepattépw, N AsLToUpyla KAVOVLOTLKNG CUMMOpPwonG e€etalel OAeG
TIC CUMPAOCELG TTPOOWTILKOU Kal EEWTOPLOUOU yLa VO SLOTILOTWOEL TWE oL avaBEoelg Toug aAAd Kal n
Aewtoupyia toug yivetal pe kataAAnAo tpomo, dnAadn pe cuppaocelg mou divouv to Sikalwpa oToug
uTeuBUVOUG va eKTEAOUV TA KOO KOVTA TOUG avefdptnTa Kol aveunodiota.

E€wtepikn AvaBeon

Ol YVWOELG KOl TA XOPOKTNPLOTIKA TWV eEWTEPIKWY CUVEPYATWY TOU GUVETALPLOPOU cUUBAGAAoUY otV
QmoTeEAECUATIKOTNTA TOU, adol XpeldlovTal ylo va SLaBETEL 0 GUVETALPLOUOG o€ GUANOYLKO emtinedo ta
KOTAAANAQ ETTAYYEALATIKA TTPOCOVTA, TIELPA KAL YVWOELG 0€ B€pata:
1. 00dPaAOTIKWY KOL XPNUATOTILOTWTLIKWY 0yopwV,
ETUXELPNHUOATIKIG OTPATNYLKNAG KOL ETILXELPNUATIKWV UTIOSELYUATWY,
ouoTAUOTOG SLakuBEpvnong,
XPNUOTOOLKOVOLKAG KOl 0VAAOYLOTLKNG VAAUONG,
KoL pUBULOTIKOU MAQLOLOU KOl pUBULOTIKWY QTALTAOEWV.

ukwmn
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H Sloiknon Tou cUVETOLPLOUOU UMOopPEL va amodacioel TNV EKXWPNon §pactnpLlOTATWY TNG O€ TpiToug,
UTIO TOUG TIEPLOPLOUOUG Kal TG tpolTtoBEoelg mou €xouv tebel amd to Kataotatikd Tou cuvetalplopoU
KalL povo av umdpxel amodoon Awokntikou ZupBouliou TOU eyKpilvel pla TETOLO EKXWPNON
GUVEKTLLWVTAG OAOUG TOUG TTOPAYOVTEC KAl TOUG KLVSUVOUC TTOU TUXOV EVEXEL L TETOL avaBean.

Emedn to A.Z. e€okolouBel va dépel tnv €uBUVN ekmANpwong OAWV TWV UTIOXPEWOEWV TOU
CUVETOLPLOMOU, €EETALEL OTL EVOEXOEVN EEWTEPLKT avAaBeon SpacTtnploTATWVY o€ TplTouG:

a) 6ev Ba untoBaBuicel TNV MOLOTNTA TOU CUCTHATOC ETALPLKNG SlakuBEpvnong

B) &ev Ba aunoel adikatoAoynta Tov AELTOUpYLKO Kivouvo

y) 6ev Ba pelwoel tnv moldtnTa e€UMNPETNONG TWV A0PAALTUEVWY

6) 6ev Ba neplopiosl tn Suvatotnta enomntelag TNS v Aoyw SpactnplotnTag amno tnv TtE

Evdexouevn MANUUEANG, AoToxn 1 TuXOV TtapdAeudn ektéleong kamolag Baoikng Aettoupyiag, mou Ba
€0lye oe ouolaoTkO PBabuo tn Slapk CUPMOPPWON TOU OCUVETALPLOMOU HE TOUG OPOUG KAl TLG
UTIOXPEWOELG TIOU UTTEXEL BAoEL TG adelag Aettoupyiag tou Bapuvel to A.3.

O ouvetalplopog €xel e€wmnoploel Tig akdAouBeg Aettoupyieg:

1) KavovioTikAg Supuopdwaong
2) AvaloylopoU kat Ataxeiptong KwvdOvwy
3) Eowteptkol eA€éyxou

Emiong o cuvetalplopdc €xel s€wmnoplost:

1) Tnv Emwtponr EAEyxou

2) Tnv HAektpovikr/Mnxavoypadikr umootrpLen

3) T unnpeoieg Alaxeiplong Emevéloswv

4) NOWMIKEG UTNPECLEC YL TOV SLAKOVOVIOUO TWV {NLWV.

Kavoviotiki Zuppuoépdpwon

H Kavoviotikn Zuppopdwon anotelel Baotkr) Aeltoupyiol TOU CUVETALPLOUOU N omola TTAEOV TTapEXETAL
ano tn Oiknyopo Kopootabn lewpyla oe kobBeotwg swmoplopol. OGC €0WTEPKOC UTMEVBUVOG
KOVOVLOTLKN G OUpMOpdwaong €xel Sloplotel o K. KaAaitlidng ZTuAlavog. Zkomdg TN Asttoupyiag ival va
Slaodalilel tn cuveyr CUMUOPPWON TOU CUVETALPLOMOU HE TOUG LOXUOVTEG VOUOUG KO KAVOVIOUOUG
mou tnv adopolv eite aueca eite £upeca. Me ToV TPOMO QUTOV CUMPBAAAEL otV aocdAAeld Tou
CUVETALPLOMOU, oTnV MPOANYN Kal QVILUETWIILON OVEMBUUNTWY KOTOOTAcEwWV Tou Ba £BAamtav tn
Aewtoupyla tou, amod tn pn cuupopdwon OTO EKACTOTE LOXUOV AELTOUPYLKO KOl ETIOMTIKO BECULKO
mAaioto.
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AIAXEIPIZH KINAYNQN
Opopoi & Mntpwo Kivéuvwv

H Aettoupyla Alaxeiplong Kivduvwy amotelel Eexwplotn KL aveédptntn AELTOUPYLO TOU CUVETALPLOUOU
Kol Tapexetal o kabeotwg e€wmoplopol and tnv etatpeia RiskQualia Consulting IKE, mAnpwvtag Tig
npoUMoBEoeLg TNG TOALTIKNG avaOeong SpactnploTHTwy o€ TplTou .

H Aewtoupyla Awoxeipiong Kwduvwv avtlhapfavopevn tnv oavaykn oavayvwplong, HETpNong,
napakoAoUBnong kot eAéyxou Twv KWwOUVWVY ToU €XeL avOAAPBEL O CUVETALPLOMOG, Slevepyel ava
3unvo agloAoynon Kol ouvtaooel avtiotolxn €kBeon Staxeiplong kwduvwy, AapfBdavovrag otolyeia
Q7O TOUG LOLOKTATEG KWVEUVWV.

O YreVBuvog Alaxeiplong KivUvwy Tou GUVETALPLOMOU Elval apOSLOG YL TOV TIPOYPAUUOTIONS TNG
Sladikaoiag kat v kataypadr Twv anoteAecpdtwy. H epyacia mepthapBavel cupmAnpwaon Tou
HUNTPWOU KLVSUVWV.

To untpwo mephapBavel tnv meptypadn tou kabe kivduvou ol kal ta emmAéov €¢ media:
e eidog kat katnyopia kwvduvou
®  KPLOLWOTNTA KvSUVOoU
e OpUOSLO TUAA
e umelBuvog Kvduvou
e mbavétnta epdaviong
*  ToooTIKomoinan Kwduvou
e kataran oe emnineda KvdUvVou

O ouvetalplopog avayvwpilel toug Kwwduvoug os €idn kvduvou mou Slaywpilovtal TMepaltEpw o€
KaTnyoplieg, oL omoieg BonBouv otn dladikacia avayvwplong, HETPNONG Kot eAEyxou KabBwg yivetal
mAgov avadopd O CUYKEKPLUEVN €kdavon HLOg supesiag katnyopiag kivduvou. Kabe katnyopla
ouvodeUeTalL amno neplypadr MOV EMLKEVTPWVETAL OTNV TtNyI Ao TNy omnoia MPokKUMTeL o Kivbuvog.

YnieUOuvog Kwvéuvou - Appodio Tuppa

AdoU yivel n avayvwpeLlon Tou KvSUVOoU Kal N avTLoTolxlon Tou oTo 1806 Kal TNV Katnyopia otnv onoia
avnkel, opiletal o umelBuvog mou eival apuoddlog yla tn Slaxelplor Tou. AV KoL O OPLOMEVEG
TIEPUTTWOELG Elval LOVASIKOG 0 apuodlog yla Tn dlaxeiplon tou KvSUvou, UTIAPXEL MEPLMTTWON KATIOLOG
kivbuvog va adopd meplocdTEPOUC avBpwWIOUG 1 TUAMATA. STV Mepimtwon auth, n Slaxeiplon tou
KWvdUVoU ylvetal amd OAa Ta THAMATA Ta omoia adopd e TPOMO WOTE VA EMITUYXAVETOL O KAAUTEPOG
OUVTOVIOMOG Kol n  emiteuén ouvepyewwv aAA@ kol va omodelyetal n  emavaAnyn
oMnAenikaAuntopevwy  Stadilkaowwy. uvnBwg, umevBuvog yw Tt Slaxeiplon Tou  KwSUvou
tornoBeteital o unteUBUVOC KABe Aettoupylag, ekTog Kot av Adyw tng e8Ik dpuong Tou Kvduvou KplBet
OTL KATIOL0¢ AAAOG €lval TepLOCOTEPO KATAAANAOG.

Enineda Kwduvou

To eminedo tou KWSUVoU adopd OTIG AVOUEVOUEVEC AUECEG AANA KAl EUPECEG EMUMTWOELG TIOU
OVauEVETOL va eMLPEPEL OTO CUVETALPLOMO. Ol AUECEG EMUMTWOELS Umopel va mpoodloplobolv
OXETIKA €UKOAQ Kal pe akpifela, kabBwg mpokeltal yla {nuia otnv owovoulky B€con. Ol €UUEDES
EMUMTWOELG elval o Uokolo va ipoaSloploBouv. OL EUUECEC ETMTWOELG UMOPEL va TtepltAapfavouv
™ SUCAPECKELN TWV OUVEPYATWV I aKOUN KOl TPITWV HE TOV CUVETAPLOMO KABWC Kol TN
XEPOTEPEUCN OTNV ELKOVA TIOU £XEL N ayopd N KAl OL ETOTMTIKEC OpPXEC. Mo Tov Adyo auto o
OUVETOLPLOUOG KATA TNV avayvwplon Twv KdUvwv pepluvad yla tn Stafabuion toug os dlddopeg
{wvecg avaioya TNC ONUOVTLKOTNTAG Touc. H avaluon AapBavel umodn Vo Slaotdoelg:
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MBavotnta Epdaviong touv Kivduvou (Likelihood)

O kivbuvog €xeL mBavotnta va epudaviotetl and 1 popd to 12unvo otnv KaAltepn nepimtwon kat uo
1 TEEpLOOOTEPEG POPEC TO TPiUNVO OTN XELPOTEPN.

Enintwon (Impact) Auvntiki Znuia tov Oa enidépel
H enintwon gpddviong tou KwwdUvou umoAoyiletal TOCOTIKA va eMNPeAoEl Pe Znuia KATw amo

10.000 eupw, evw pmopel va ¢Tacel MOCOTIKA 0 Znuia Taéng pey£boug peyalutepa twv 250.000
EUpW.

Mpokelpévou va emiteuxBel 660 to duvatov opolopopdio KOTA TNV EKTIUNCN TwWV KWWOUVWV Kal va
umapéel pa kown pebodoloyila StaPadbuiong, n kabe Sidotaon Babuoloyeital oe pia KAlpaka, n

omoia KatnyopLlomoLeltat wg €€NG oTov XApTn Kvéuvou:

Risk Heat Map

Risk Zones Color and Label
Critical > 250k
Highly Important > 100k & < 250k
Zone3 Important > 30k & < 100k
Optional > 10k & < 30k

Free < 10k

Tolerance for Risk Likelihoods on All Objectives

From
Risk Level

2 qpomviong kaSe Iumvo | > 1 uedvon kit uiva
4 | 1 qpgdaon KABE 3 ppo l 2 eppdaong Kids 3 prvo
ZoneS ZoneS ZoneS . -
3 | 1 gppdaon kB 8 pava I 2 (pgoviong kel & prve
Zone5 ZoneS Zoned

1 epgdaon Kde 12 unvo I 2 upmicag kGG 12 prve

Zone5

0 cpgedong KiBE 12 urr.nl 1 e &0 k8L 12 P

Y& KABe évav amo toug e€eTalopevoug KIvdUvoug éxouv Tebel kamola ehayiota dpla oto likelihood kat
oto impact avaloya tng onuoavtikotntag touc. To likelihood kat to impact kaBe kwduvou
umoloyiletal kABe tpiunvo kol ouykpivetal pe to ehdyloto benchmark mou £xel amodaociosl n
Aloiknon. Ta 6pla autd avd kivéuvo daivovtal 0To MoPaKATW Tivaka.
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\ &EA ZYNTE
R eve e EVE
00 B
Obje e Assessors - Function/Department Assessors - Position Assessors - Person L | | [Score|Risk Zone
ANANOTIZTIKH AEITOYPTIA KAl OIKONOMIKH | Emikeqakis Aeimoupyiag Avadoyiopo, Eounepikog YmeuBuvog Aeoupyiag | EYNEPT. AIKHFOPOI, Y TPOE, Al B
AINZH pou, OIKOV OpIKIG 0 il TAKEMAPIOY, KAMAITZIAHE
e p Emikegakig Aemoupyiag Av ahoyiood, Eowrepikdg Y medBuv og Aermoupyia
Ac@ahioTikog Kivduvog AcgalioTpou ANANOTIZTIKH AEITOYPFIA paMic G5 ‘L;wwwoﬂ s 5 B ®YTPOZ, TAKEMAPIOY 2|3 6 Zone3
AcgahioTikég Kivduvog AvTioy Aopévou MeAdmn-
A < S fheael m OIKONOMIKH AIEY©YNZH EmmikegaNig OIkov opikrig AiedBuv ang KAMAITZIAHE 1|5 5 Zone3
Aiakotr g ZupBoAaiou
. . . ANAAOTIZTIKH AEITOY PTIA KAl OIKONOMIKH | Emikepalig Aeroupyiag Avaloyiapou, Eowrepikdg Y meUBuv og Aemoupyiag ®YTPOZ, TAKEMAPIOY,
Kiv8uvog AvTIouBaAAGpEvoU AvTaopahioT ANTH = o il s RAMAITZIANS. 23] 6 | zones
I oo e oz O
Kivduvog ZuvaAAdyparog OIKONOMIKH AIEYOYNEH Emikepalrig Oikov opikig AedBuv ang KANAITZIAHE 3|3 9 Zoned
KivBuvog Ayopdig MeToxiv OIKONOMIKH AIEY®YNZH EmmikegaNig OIkov opikrig AiedBuv ang KAMITZIAHE 3|3 9 Zone4
) 3 ANAAOTIZTIKH /EITOY PT1A KA OIKONOMIKH fic Aerroupyiag viooU, 66 YTT£0BUV oG Aroupyiag DYTPOE, TAKEMAPIOY,
Kivduvog Ayopag Err mokiou ANSH \ia oo} fic Olkov opakHic Atct : KAMITZIAHE 3|2 6 Zone3
KivSuvog Ayopdg SUyKEVTpwong OIKONOMIKH AIEY©YNEH EmikegaNi Oikov opikiig AiedBuv ang KAMITZIAHE 2|5 10 Zone4
Kivduvog PeuoTétnTag MakpoTr poBeapog OIKONOMIKH AIEY®YNEH EmikegaNi Oikov opikiig AiedBuv ang KAMITZIAHE 2|5 10 Zoned
KivSuvog PeuaTomTag AEToupyIkog OIKONOMIKH AIEY©YNEH EmmikegaNi Oikov opikiig AiedBuv ang KAMITZIAHE 1|5 5 Zone3
——_— OIKONOMIKH AIEY©YNEH, TPAMMATEIA, Emikeqakic Oov opikiig Alei8uvang, Mpapareia, Aiei8uvon KAMITZIAHE 3., TZANAKOE ., alla N —
(B A AYEEe AIEY®YNEH MAHPOGOPIKHE NAnpogopikric &-ANALYSIS O.E. @i
_ EZQT. EAETXOZ,0IKONOMIKH AIEYOYNIH | Emikepali 0 EAéyou, Oikov opikiig Ated ! NEXANQTHE B. & KAMITZIAHE. 13 3 -
Aemoupyik6g Kivouvog HAekTpovik. M oypag.
PYIKOS S FAEKTPO nXaVOYPAP. AIEY®YNEH NAHPO®OPIKHE Aie0Buv on MANPOgopIKAG e-ANALYSIS O.E. 2|3 6 Zone3
ZUOTNUATWY
e i AEITOYPTIA KANONIZTIKHE £YMMOP®OIHE, Kav ov 0TIk OiKov opikig
Aemoupyikég KivBuvog EEwT opiopol OIKONOMIKH AIEYOYNSH AegBuvone KAPAZTA®GH, KANAITZIAHE 2|3 6 Zone3
Aemoupyik6g KivBuvog KavoviaTikiig SUpHOpeuang AEITOYPTIA KANONIETIKHE EYMMOPOQEHE EmmikegaNig Aemoupyiag Kav ov I0TIKig Zuppopeuong KAPAZTAGH 2|3 6 Zone3
pYIKGG Kivduvog Er Zuvéxeiag NEITOYPTIA AIOIKHZHE Az, AIOIKHTIKO £YMBOYAIO 2|5 10 Zone4
Aemoupyikég Kivduvog Ao@dheiag MAnpo@opiwv D.S.P.O. AigBuv on MAnpogopikiig/ Y TelBuv og Aopaleiag XENAQNHE T 2|3 6 Zone3
OIKONOMIKH AIEY@YNZH, AIOIKHIH Ej fig O fig Aleg AL AIOIKHTIKO 2YMBOYAO. 3|4 2
§ mikeqahfig OIkov opIkig AlEuBuv ang, VYT 1
D.SP.O. AievBuv on Minpogopikg/ YTTenBuv og Aopaleiag XENAQNHE T. 2|2 4
OIKONOMIKH AIEY@YNEH, AIOIKHEH E fig O fig AIEGEY Az ST BOXAC
§ mikeqaNiig Oikov opikiig AtedBuv ang, g 1|3 3

Awodikaoio EAéyxou Twv Kwvsuvwv

H mpooéyylon Twv oplwv autwv evepyomolel SLopOWTIKEG eVEPyELEG e oTOXO Tn Slatrpnon Kat
anoduyn evéexouevng napafioong toug. Me To Opla aUTA €AEYXETAL KOl TO emineSo mBavoTnTag
eudaviong (likelihood) kat emidpaong (impact) Twv oXeTLkWVY KWOUVWY OMWE MOPOUCLACTNKAY OTO
Heat map. H Aloxeipion Kwduvwv eléyxel kal evnuepwvel tn Alolknon OXeTIKA He TUOAVEG
UTEPPBAOCELG TWV €KAOTOTE Oplwv HMECOW MOVIEAOU Kataypadns. Ta Opla autd Omou Kpivetal
arapaitnto Siaxwpilovtol 0t «EAAOTIKA» KAl «AVEAQOTIKA», OQVOAOYWG TWV SLOXELPLOTIKWY
EVEPYELWV TIOU EMLOVPOUV. ZUYKEKPLUEVA, OTIOU UPIloTAVTAL EAACTIKA OPLAL O CUVETALPLOMOC Slatnpel
v guelifia va avabBewpnoetl i va dLatnproeL TNV MOALTIK TOU OTNV QVTLLETWILON TOU Kvduvou.
AvtiBeta, Ta avelaoTikd opla UTtoSNAwvVouV OTL £xel emiteuBel éva kpiolwo eminedo mou emioUpeL
Sladikaoieg pelwong N Letadopadg r amoduyrg Tou Kvduvou.

NPOOIA KINAYNOY

O ocuvetalplopodg dev avalapPavel peydho KUKAO pyaciwVv w¢ péyebog dedopévou OTL aodalilel
HLOVO CUYKEKPLUEVO aplOuo peAwv Tou. Q¢ ek TOUTOU, AmacXOAElL € AIMOKAELOTIKI) BAon ULIKPO aplBuo
ouvepyatwv/epyalopévwy. Badoel autol, xapaktnpiletat amnd ta véa AoyLoTIKA EAANVIKE TTPOTUTIA WG
TOAU piKpn ovtotnta. Emeldn) opwg Slabétel onupaviika iSta kepohaion aAAd Kal Aoyw  Twv
€MEVOUTIKWY TOU £pyacilwy, Aoyilletal Kal wg emayyeApatiag nehatng (Bsouikog enevéutng) 1600
oo TIG Tpaneleg 000 Kot oo tov BepoatodUuAakd Tou xaptodulakiou Tou.

H 61aBegon avaAnyng kwdluvwy (risk appetite) Tou cuvetalplopol npoacdlopiletal anod To mAaiclo Tng
«QVOEKTIKOTNTAGY: O OCUVETALPLOMOC OTOXEUEL OTNn HOKPOXPOVIA PBLWOLUOTNTA TOU, EMOMUEVWE
arnatteital n mapén kebahalwv n omola Ba Tou eMITPEMEL OUOAN BLWOLUOTNTA AKOUA KAl ETTELTA OO
pla onuavtiky anwAela (aodpaAlotikng i emevdutikng ¢uong). Emwonuaivetal g OtL Aoyw Twv
OANAAODAALOTIKWY OTOXWY TOU GUVETALPLOMOU Kol BACEL KaTAoTOTIKOU, Sev Slavépovtal peplopata
ota JEAN Tou.

Bdoel kaL tou cuvtnpntikol emevéutikol Tpodih KvdUvou, 0 CUVETALPLOMOG Sev XpnoLUomoLel
ToAUTIAOKAL. €MeVOUTIKA TIPOLOVTA, €XOVTOG WG OTOXO TNV mpootoocia tou apykol kedalaiou e
HoKpompOBeoun mpoodokio TEPLOPLOMEVNG KedaAalakng umepoflag kal omodox HKPWV
Slakupavoewv o Bpayunpobeopo opilovta.
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310 eminedo tNg Slaxeiplong tou evepyntikoy, n Aloiknon Bewpel MWG TO CUVTNPENTLKO/AUUVTIKO
npodik piokou eivat auTo TOU TALPLATEL OTOV GUVETALPLOUO. O CUVETOLPLOMOG EXEL XOPOKTNPLOTEL WG
SlwtnG avtlioupPaAlopevog i emayyeApatiog emevéutng avaloya tov BepatodVAakd tou, €ite yla
va Aappavel cupBoulég omou xpetdletal, gite yla va AapBavel uhnlotepo emninedo mpootaciag Kat
evNUEpWaOn OMOU amaltteital.

3to eminebo NG Slaxelplong TWV UTIOXPEWOEWY, O OCUVETOLPLOMOG AVOAAMBAVEL CUYKEKPLUEVEG
00daALOTIKEG epyaoieg aoTknG euOUVNG He TUTO Kol aplBUo TapeXOUeVWY KaAUPewV eviaio Kot
povadikd Slxwe mpolovTiki molkilopopdia, Evavtl piag opoLloyevoUls opddag aodaAloUEVWY LEAWV.

O OUVETOLPLOUOG SpACTNPLOTIOLELTOL EVTOC TNG EAANVIKNG ETILKPATELAG KAL OXL 0TO €EWTEPLKO.
Texvikég Meiwong Kivdivwv

H avoxn tou ouvetalplopou eivat Stadopetikn yla kabe €idog kat katnyopia kwvduvou otov omoio
elval ekteBelplévog OMWCE Kal n TexVIKA mou Oa akoAouBOnBOel yla TNV AmMOTEAECUATLKI) AVTLLETWITLON
Tou KwwdUvou. H péBodog mou xpnoluomnoleital Stadpépel avaloya pe Tn ¢puon Tou KvSuvou.

Mo toug KWvSUVOoUG TToU UmopoUV va emueTpnBolv MOCoTIKA, Owe elval o Kivbuvog Ayopdg Kal o
Kivbuvog PeuoTtoTNTAG TOU OUVETALPLOMOU WUTOPel va yivel xprion Alyotepo 1 mePLOCOTEPO
efehlypuévwy peBOdwy Omwg ta povtéAa. Ma toug KvdUvoug Tou €xouv €vtova  TIOLOTIKA
XOPOKTNPLOTIKA, TO HOVTEAA Oev mapéxouv TN Suvatotnta emuétpnong twv Lolaitepwv
XOPOKTNPLOTIKWY TIOU TTAPOUGLATOVTAL KL CUVETIWGE OIaltouvTal SLapOopETIKEG TIPOCEYYIOELC.

Ta kataMnAa pétpa (Key Risk Indicators) yla tnv moootikonoinon Twv KwdUvwy mpoeTolualovral
amod Toug LELOKTATEG TwV KWWSUVWV TOu cuvetalplopol yla urmoBoAn mpog €ykplon otn Aloiknon,
Slaltepa ekelvwv TOU TOPOUGCLATOUV £VTOVA TIOLOTIKA XAPAKTNPLOTIKA. Mpokettal yla SeikTeg, Tou
opilovtal £ToL WOTE oL METOPOAEG TOUG VA AVTLKATOMTPL{OUV 0G0 TO SUVATOV TILO TILOTA TO EMINMESO TNG
Katnyoplag Kwduvou otnv omoia avadépovral.

Mo kabe katnyopia kwduvou, oL umevBuvol KwdUvou opilouv To KatdAnAo KRI, to omoio
napakoAouBeital og Taktikn Baon (3unvn, 6Knvn 1 etrola SLAPKELA) TIPOKELUEVOU va StamioTtwOel
KOTA TTOOOV KLVELTAL EVTOC TWV amodekTwy oplwv. 2 mepimtwon nou 1o KRI mpooeyyilel to eninedo
nposldonoinong, o unmteUBuUVOC KIVEUVOU TPOELSOTOLEL TO ALOLKNTIKO ZUUBOUALO KL O GUVETALPLOUOG
TPOXWPA OTIG amapaitnTteg SLoPOWTIKEG eVEPYELEC TIPOKELUEVOU O Kivbuvog va emavéABel ota
anodekta enineda. Kabe e€apnvo Aappavel xwpa afloAoynon tng povadoc Ecwtepikol EAEyxou ota
mAaiola Tou €eAEYKTIKOU TNG €pyou av To onuela eAéyyou mposldomoinong tnpouvtal amod Tov
OUVETOLPLOUO.

O CUVETALPLOUOC KAVEL XpriON TECOAPWY BOCIKWY TEXVIKWVY Helwong Kwduvwv: amoduyn, avainyn,
petadopd Kat EAeyXoG.

‘Ocov adopd otou¢ uPniolg kat oAU uPnAolg KwdUVOUG, O GUVETALPLOMOC XPNOLUOTIOLEL TLG
akOAouBeg pebodouc:
* n¢ amoduync, yla mapadelypa, anoduyn enevdUOEwWV O PETOXEC N OpOAOYQ TIOAU XapUnAng
ToToAnmTiknG SlaBabuiong yla etalpieg mou Sev TG yvwpllel, oe moAUTAOKA EMEVOUTIKA TtpolovTa
OTWC O€ TUOTWTLKA ToPAywyo Kal ot TitAomoloslg. NapdAAnAa, amoduyr cuvepyaoiog UE pn
OUOTNULKEG TPATIELEC 1) TPATELEC XOUNANG TILOTOANTITIKAG SLtofaBduiong ektog EANaSOG

*  TNG HeTadOpAC HECW AVTAOPAALOTIKWY CUUPBACEWY KOl

*  TWV EVOWHATWHEVWY EAEyXWV KL avadopwvV (kivduvog amoBepatomnoinong kot avtachaiionc).
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‘Ocov adopd otoug pecaioug KWSUVOUG, O GUVETALPLOUOC PoXwPAd o avaAndn twv Kwduvwy pe
TouG Kat@AANAoug e€eLlSLkeupévoug ouvepyareg, Sltaodalilovtag maparnAa:
* TN XPHAON EVOWHATWHEVWV eAéyxwv (m.X. o kivéuvog aodaliotpou meplopiletal pe avwrtota
opla avaAndng kwduvou kat arnolnUwoewv BAacel SLATASEWY TOU KOTAOTATIKOU Tou), avadopwy,
€\eyxog cupBaccwv (m.x. Staxeiplon tou kKvduvou E€wmoplopol Péow CUUPBACEWY TIOU ETILTPETIOUV
TNV QUECN ETUKOWVWVIO TWV EEWTEPLIKWY CUVEPYOTWVY LE TO A.3.)

‘Ooov adopd oToug xapunAoug KLvdUVOUC, 0 CUVETALPLOMOG TIPOXWPA KUPLwG 08 avaAnyn autwy.

Nopatifevrat napakdtw ot Bacikoi kivéuvolL mou meplthopBdavovial 6To UNTPWO KME oUVIOUN

nepypadn:

1 Aodaiiotikdg Kivbuvog ArtoBepatonoinong

Adopd ekkpepeic INULEC kol amolnuwoelg écov adopd TNV AmomAnpwun Toug, INULEG TTOU £XOUV
oupBel al\a Sev €xouv dnAwOel, n dev £xouv emapkwg anobepatomnotnBei. O aopalloTikog Kivéuvog
anoBepartonoinong O/®, A/Z xapoktnpiletal wg MoAU VPNASG yla TO CUVETAULPLOMO KAl yla auTo T
Aoyo e€etdletal kabe tpipnvo.

2 Acdaliotikog Kivbuvog Aodaliotpou

MpokeLtal yla Kivéuvo mou TpokKUTTEL artd SLAKUUAVOEL 0TO XPOVO, Th ouXvOTNTA Kal Tt adodpotnta
Twv achaAloTikwy cupBaviwy. To eninedo kvdUvou eival PECO yLo TO CUVETALPLOUO Kal e€eTATETaL
pa popd to e€apnvo.

3 Acdaliotikog Kiveuvog AvticuppaArropévou MeAdtn - Alakonrg ZupBolaiou

Adopd aKUpWON TWV UMAPXOUCWV OMASIKWV oupBolaiwv Adyw amoxwpnong KamoLou
TPWTORABULOU CUVETALPLOUOU Kal adopd Tov Kivouvo pn amodoong Twv achaAloTpwy armod neAATEC -
OUVEPYATEG AOYW SLOKAVOVICUWY TTANPWUNAG LETA TNV Ttepiodo avadopag tng acddaAionc. To emninedo
aodalilotikol kwwduvou avtioupBaArlopévou mehatn-Slakomnng cupBolaiou Bewpeltal péco yla to
OUVETOLPLOUO adol BACH KATAOTOTIKOU OL MEAATEG lval Kot PEToxol pag. MapoAa autd, o kivéuvog
auToG e€etaletal KABe Tplnvo.

4 Kivéuvog AvticupBaliopevou Avtacdalioth

Adopd tov kivbuvo mou mpokUTTEL amd aB€tnon KAAUYNG OLKOVOULKAG UTIOXPEWONG avTaopaAloth
TPOG TOV CUVETALPLOMO. To eminedo kwvduvou Bewpeital LECO yLA TO CUVETALPLOMO Kol EETATETAL [l
dopa kabe €toc.

5 Kivéuvog AvticupBaAiopevou Tpanelitn

Adopd Ttov Kivéuvo Tou mPoKUTTEL AOYW CUYKEVIPWONG TWV KATADESEWY O CUYKEKPLUEVN Tparmela.
O kivbuvog avtioupBarlopevou tpamelitn Bewpeital TOAU UPNAGG YL TO CUVETALPLOUO KOL YLl QUTO
To AOyo UTtApXoUV Kal 3 onpeia eAéyxou Kal e€etaletal kabe tpipunvo.

6 Kivéuvog ZuvaAAdypoatog

Adopd tov Kivbuvo mou pmopel vo eumepléxel pla emévducn Otav dlampayuoteleTal o £€vo
voulopa. To emimedo kwdUvou ocuvaAlaypatog Bewpeital uPnAd yla TOV OCUVETALPLOUO Kall
efetaletal ava Tpipnvo.

7 Kivduvog Ayopadg Metoxwv

Adopa tov Kivbuvo InULag amod SLOKUUAVOELG OTLG TIUEG TWV XPEOYPADWY TIOU €XEL O CUVETALPLOUOC
otn 8taBeon tou. To eminedo KvSUvVoU NG ayopac Hetoxwv Bewpeital UPNAS yLa TOV CUVETALPLOUO.
Ma autd to Adyo e€etaletal pla popd to TPipnvo.
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8 Kivduvog Ayopag Emtttokiou

Adopd tov kivbuvo Inuiag Adyw pelwong tng oaflag twv emevbloewv | Adyw augnong twv
0oaALOTIKWY UTIOXPEWOEWV g€attiag Tng pelwong twy emtokiwv. To eninedo kwduvou Bewpeital
HEOCO yLa TOV ouVeTalpLopo. O kivouvog autog e€etaletat ava Tpipnvo.

9 Kivéuvog Ayopag Akivntng Neplouciag, Mayiwv

Adopd tov Kivéuvo Tnuiag amd T SLAKUUAVOELG TWV EUTIOPLKWY TILWV TNG ayopag 1 TG mbaveég
OTOUELWOELG TTaYiwv oTtolyeiwv Tou Evepyntikou. To eminedo kivSUvou autol Bewpeital xapnAo yla
TOV GUVETALPLOUO Kal e€etaletal pLa dopd oTo TEAOG TOU £TOUG.

10 Kivéuvog Ayopdg ZUYKEVTIPWONG

Adopd tov Kivouvo InpLdg mou propei va mpokUYPEL ammd CUYKEVTPWON EMEVOUCEWY GE CUYKEKPLUEVO
eibog emevdUoewv | mapoxo. To eminedo kwdlvou Bewpeital UPNAG yla TO CUVETALPLOUO, UE TOV
Kivduvo va gAéyxetal pe 2 onpeia eAéyxou Kal ava tpipunvo.

11 Kivéuvog Pguototntag MakpomnpoBeopog

Adopd tov Soputkd kivbuvo peuotdtntag mou PoKUTTEL AOYw XAUNAAG TILOTOANTITIKAG LKAVOTNTAG KOl
avénuévou kootoug kedalaiou. To emimedo kvdUvou pakpompdBeopung peuvototntag Bewpeital
VNAG yLO TOV CUVETALPLOUO, KOl 0 EAEYXOC TOU YiveTaL OVA Tpipnvo.

12 Kivéuvog Psuototntag AELTOUPYLKOG

Adopd TOov Asttoupylkd kivbuvo peuototnTag mou pmopsl va mpokUuPel Adyw ampoPAentwv
YEYOVOTWV N evepyelwv Sloiknong og MANPpWUEG N kedbaAata. To emninedo tou Asltoupytlkol Kvduvou
peuoToTnTag Bewpeital HEoo yla Tov cuvetalplopd. O kivbuvog autdg e€staletal pia dpopd oto TEAOG
Tou £TOUC.

13 Aettoupykog Kivbuvog Apaoctnplotntog

Adopd Tov Aettoupylkd Kivbuvo Tou TPOKUTTEL AOyw avemapkoUg Slaxeipiong mpoPAnudatwy n
anotuyia otnv edapuoyrn cuvnBwv mpakTikwy & kavovwy. O kivbuvog Spactnplotntag Bewpeltat
MEOCOG YLA TOV CUVETOLPLOMO Kal eAEyxeTal KABE Ttpiunvo.

14 Aewtoupykdg Kivduvog Anatng
Adopd Ttov kivbuvo mou pmopel va mpokUYPEL AOyw amdATnG MPOCWILKOU N TPITWV EUNMAEKOUEVWV
€0WTEPLKWV N e€WTEPIKWY LEPWV. MpaypaTomnoleital e€€taon Tou pia popa To £T0G.

15 Aettoupykdg Kivduvog HAektpovikwv & Mnxavoypadikwv ZucTnHatwy

Adopd Ttov kivbuvo TOU TPOKUMTEL AOYw Tuxaiwv f okOmpwv PAaBwv | emepfdoswv ota
NAEKTPOVIKA cuoTraTa Kol SeS0Uéva TOU GUVETALPLOMOU. To eminedo Tou KvdUVOU NAEKTPOVIKWV
pnxavoypadlKkwy cuoTtnUatwy Bewpeital HECO yLO TO CUVETALPLOMO Kat e€eTaleTal pia Gopa To £T0G.

16 Asttoupykdg Kivbuvog EEwmopLojuol

Adopa tov kivbuvo mou pmopel va mpokUPel Adyw avaBeong onUaVTLKWY 1 ouCLwSwWY AELTOUpYLWV
TOU OUVETALPLOHOU Ot €EWTEPLKOUC TOPOXOUC, amo TANUUEAn | AavBaopévn ektéleon Twv
oupBacewv ewteptkng avabeonc. O kivduvog e€wmoplopol Bewpeital PECOC YO TO CUVETALPLOUO
kal e€etaletal pla popa to £T0C.

17 Aewtoupykdg Kivbuvog Kavoviotikrg Zuppdpdpwong

Adopa tov kivduvo mou pmopet va pokUPel Aoyw EAAELPNC CUPHOPDWONC UE TG KAVOVIOTIKEG KoL
EMOMTIKEG OMALTAOELS. To eminedo KwdUVOU TNG KAVOVLOTIKNG cUpopdwong Bewpeital péco yla to
ouvetalplopd. O umelBUVOG KOVOVIOTIKAC CUUUOPDWONG EVNUEPWVEL TO A.X. O TEPLMTWON TOU
Xpelaotel va e€etdoel Bépata eMelewv cuppdpdwaong kabe Tpiunvo.
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18 Aettoupykog Kivouvog Emiyelpnuatikig ZUVEXELOG

Adopd tov kivéuvo mou pmopel va mpokUPeL AOyw ampdPAENTNG SLOKOTING TWV €PYOCLWV TOU
OUVETALPLOMOU. To eminedo plokou TNG ETUXELPNUATIKNAG OUVEXELOG Bewpeltal uPnAd kal o EAeyxog
TOUu KdUVou Tpaypatonoleital ava Tpipnvo.

19 Aettoupykdg Kivbuvog Ao aAelag MAnpodopLwv

Adopd Ttov kivbuvo mou mpokUMTeL Aoyw SucAettoupyiog Twv MANPodopLAKWY GUOTNUATWY R Aoyw
HELWHEVWY UETPpWY aodaleiag otn Slaxelplon Sedopévwy. O Aeltoupylkog kivduvog aoddlelag
nAnpodoplwv Bewpeital LECOG yLa TO GUVETALPLOUO, Kal EAeyX0C Tou yivetal pia $popd To £T0G.

20 Ztpatnykog Kivéuvog

Adopd tov kivbuvo emibpdoswv oto Kepdlalo kot ota KEPSN Adyw amoddcewv, HETOPOAWV OTO
OLKOVOULKO TiepLBAANov f amotuyiag mpocappoyng og auto. O otpatnyLkog kivbuvog Bewpeitat moAl
VNAGG yLa TO GUVETALPLOUO yLa aUTO To AOyo Ttpaypatomnoleital kal €éAeyxog Tou ava tpipnvo.

21 Kivduvog Enélguong ya Sikatwpata @.M. — GDPR

O kivbuvog eméleuong yla Ta SIKOLWUATE TwV GUOLKWY TPOCWTIWV £EETATEL AV O GUVETALPLOOG
edapudlel KatdAAnAa TEXVIKA KOl OPYOVWTIKA WETPO, TIPOKELWWEVOU va Sltaodalilel kol va
anodelkvUEeL OTL n enefepyaocia Mpoowrikwyv dedouévwy Slevepyeital cuUbWVA UE TOV EUPWTAIKS
Kavovioud GDPR.

22 Kivéuvog dnung - Apvntiking Anpoototntog

Adopd tov Kivouvo apvnTikrg SNUooLoTNTAG amod amodAcELS 1) TIPAKTIKEG SLolknong ou TpokaAel
OPVNTLKEG OUVETIELEG OTA LEYEDN Tou ocuvetalplopol. O kivbuvog dnuUnNg apvnTikng dnpootdtnTag
elval YouNAGC yla TO CGUVETALPLOMO ylo aUTO To AOYo Yyivetal €Aeyxog Tou Ula popd To £T0G.
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ANAAOTIZTIKH AEITOYPTIA

H Avaloylotikn Acsttoupyio amotedel Eexwplot KL avefdptntn AE£LTOUPYIO TOU GUVETALPLOMOU KOl
mapexetal oe kobeotwg e€wmoplopol amod tnv etalpeio RiskQualia Consulting IKE, mAnpwvtag Tig
npoUmoBéoelg TG MOALTIKAG avaBeong dpaoctnplotitwy oe tpitoug. O umevBuvog avaloylotig /
erukePaAng tng AvaAOYLOTIKAG AELTOUPYLAG TOU OUVETALPLOMOU CUUTEPAAUPAVEL EKTIUAOELS TIOU
adopolV TLG TEXVLKEG TIPOPBAEWELG TOU GUVETALPLOMOU, TIG KEPAAALAKEG TOU QTTOLTOELS, TNV TULOAOYLOKN
TOU TIOALTIKI), TNV KATOAANAGTNTA TWV CUMGWVLWY avtaodAALong evw SUUPBAAEL PE TN YVWUN TOU 0T
Slapopdwaon NG MOALTIKAG avAANPNG acdaALOTIKWY KIVEUVWV.

Texvikég NpoPAEYELg

H Avaloylotikr Asltoupyia cUVTOVIEL TOV UTIOAOYLOUO TWV 0oPAALOTIKWY UTIOXPEWOEWY KOl TEXVIKWV
npoBAéPewv avd £idog kvdUvou kal kKAGado achdAong. OL EKTIUACELG TWV TEXVIKWY TPoBAEPEwWY
kaBopifovral amno Tig TexVIKES tpodlaypadEg Tou ev LloxU vopoBetikol mAatciou Tig omoieg uloBetel kat
akoAouBei n Avaloylotikn Asttoupyia Tou cuvetalplopou.

H a&la Twv texvikwy npoPAEPewv yia tn Depeyyuotnta Il €xel wg akoAoUBwWG:

31/12/2020 31/12/2019
BéAtiotn Ektipnon 1.136.159 1.022.079
NepOwpro Kwvéuvou 113.609 141.242
Z0volo 1.249.768 1.163.321

Mo Tov umoAoylopo tng BéAtiotng Extipnong amoBéuatog Inpwwv, xpnoluonolovvtal wg Baon ot
EKTLUNAOELG TIOU TIPAYUOTOTOLOUVTAL UE XPrON AVAAOYLOTIKWY KOl OTATLOTIKWY HEBOSWVY KATAAMNAwWY
yla tnv Katnyopia KwwSUvou TOu OUVETALPLOMOU Kol oUPGWvVwY Tpog T Slebvry avaAoyloTikh
Aettoupyla. H €€€AEn Ttwv MEANOVIIKWY TANPWUWYV TOU TEAIKOU KOOTOUG {NULWV  EKTLUATAL
AapPavovtag umoPn ta potifa €EEALENG TNG LOTOPLKAG EUTELplOC TOU ouvetalplopol. H BEATLOTN
eKTiuNon amoBépatog {nULwv emBapuvetal Pe MTOCOOTA EPUUECWY £E06WV SLAKAVOVIOUOU Kol E€06wWV
EMEVOUOEWV.

Ma tov umoAoyLlopd tou meplbwpiou KvdUVoU Twv TEXVIKWVY POoPAEPEWY 0 CUVETALPLOUOG ULoBEeTEL
TNV avaAoyLkn PooeyyLoTIk HEBodo cuudwva He TNV omola xpnotornoleitotl o Adyog tng BEATIOTNG
€KTLUNONG YL TO OUYKEKPLUEVO UEAAOVIIKO £T0G MPOG TN BEATLOTN eKTIUNGCN KATA TNV nUEPOUNVia
amnotipnong.

To eminebo afeBaldtnTag OXeTKA Pe TNV ofla Twv TeXVIKwV TPoBAEPewv mnydalel amd tnv
oBepaldtnTa MOU CUVOEETAL UE TNV EKTiUNON Tou amoBéuatog dpdakelo mpog dakelo (IBNER), tnv
€KTIUNON TOU amoB£patog yia T INULEG TTou £xouV TipaylatonolnBel aAAd Sev €xouv dSnAwBOel otov
ouvetalplopd (IBNR), kaBwg kot tnv ektipnon tou amoBéupatog ylo {nULEG Tou Oev €xouv
npaypatomnolnBel akdua yla kivduvoug mou £xouv avaAndBel kat dev €xouv Arj€el. O CUVETALPLOUOG
Slaxelpiletal to eminedo afePfalotnrag pe Slapkn mapakololBnon tou amobéupatog dakeAo mPOg
dakelo Twv onupavtikwy dakéAwy, cuvadn KATAAANAwWV avtachoAloTikwy cupBdcswy, Béomion
Slobkaolwv HECW TNG aAvaAOyLOTIKAG Asltoupylog yla tnv mapakoAouBnon tng e€EAENG NG
ETIAPKELAG TWV TEXVIKWV TIPOPBAEPEWV.

Aev €xouv utapEel ouoLaoTIKEG SladopEg Baotkwy HeBOdwv N mapadoxwv oL omoleg va petaBaiAouv
OUGLAOTIKA TOV UTTOAOYLOUO TWV TEXVIKWV TIPoBAEPEWV KATA TNV NUEPOUNVia avadopdc o oXEoN e

€va Xpovo vwpitepa.
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OL Baoikég Sladopeg HeTall Twy TeXVIKwY TPoBAéPewy Tou umoloyilovtal yla TV amotipnon ya
oKkomoUG PePEYYUOTNTAC, KOl EKEIVWY TTOU XPNOLUOTOLOUVTAL YLOL TNV ATOTILNGr) TOUG OE OLKOVOULKEG
KATOOTAOELS avépyetal otig 135,637 xA. € (uhnAdtepeg TexvikéG TPOPAEYPELS Yl OKOTIOUC
depeyyvotntag) kat odeilovrat:

o otnv Qepeyyudtnta Il emxelpeital n xpnon napadoxwv PEATLOTNG EKTIUNONG EVW OTNV QIOT{UNGON
TWV OLKOVOULKWYV KOTAOTACEWY EVOWHATWVOVTOL EPLOWPLA yLa aVeTLOUUNTEC amokALoELG,

e 0oTNV MPoefodAncn TWV XPNILATOPOWV

e oTov urtoAoyLlouod tou MepBwpiou Kwwvduvou (Risk Margin).

O ouvetalplopog dev epapuolel TV MPocopUoyr AOyw avtlotoixlong mou avadEpetal oto apbpo
77B tng odnyiag 2009/138/EK.

O ouveTalplopog 6ev ebapuolel Tn petaBatikn Staxpovikn SlapBpwaon Twv EMITOKIWY AVEU KLVEUVOU
mou ripoPAgnetat oto GpBpo 308y tng odnyiag 2009/138/EK.

O cuvetalplopdg dev epapudlet Tn petapatiky peiwon mou avadépetal oto apbpo 308y tng odnyiag
2009/138/EK.

O ouvetalplopog 6ev epapudlel TNy mpooappoyrn Aoyw PetaBAntotntag nou avadEpetat oto apbpo
776 odnyiag 2009/138/EK.

O ouvetalplopog £xel ouvalel KatdMnAec avtoodaAloTiké cuppdoelg tumou umepPBaAlovtog
{nuiag pe TG avtaocdalloTikeég etalpie¢ Munich Re, Swiss Re, MS Amlin AG, ol omoie¢ oubémnote
€xouv evepyormnolnBeil. Ot moTtoAnmTKEG Slafabuioslg Twv avtaohaAlotwy Kata S&P sivat:

Reinsurer Share | Credit Rate
Counterparty S&P
Munich Re 40% AA-
Swiss Re 40% AA-
MS Amlin AG 20% A

Kedalalakég anattioeLg

Aappavovtag umoyn tov dyko, Tn ¢uacn Kol TRV TTOAUTTAOKOTNTA TWV EPYACLWY TOU, O CUVETOLPLOUOG
Sev avamtUooel ECWTEPLKO UOVIEAO ATMOTIUNGONG TWV KEDOAALAKWY TOU UTIOXPEWCEWV YLA ETTOTTLKOUG
okomoUGg, oAAG xpnolpomolel yla tnv amotipnon to Paokd povtédo tng Depeyyuodtntag Il Ta
QIMOTEAECUOTA TIOU TIPOEKUYAV OO TOV UTIOAOYLOMO TwV KeEDaAAlaKWY amnattioswyv clUudwva Pe To
kaBeotwg Oepeyyvotntag Il €xouv wg e§Ag:
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Solvency Capital Requirement LOOK THROUGH LOOK THROUGH
Reference Date 31/12/2020 31/12/2019
Total (SCR) 3.143,59 241391
Operational risk 34,08 30,66
Loss absorbing effect 0,00 0,00
Sub-total (BSCR) 3.109,51 2.383,24
Diversification -1.040,68 -678,55
Market risk 2.051,47 1.740,65
Counterparty risk 983,48 223,43
Non-life insurance risk 1.115,23 1.097,72
Life risk 0,00 0,00
Health risk 0,00 0,00
Intangible risk 0,00 0,00

SNUELWVETAL OTL AOYyW TEXVIKWV TEPLOPLOUWY, HOVO €va HEPOC TWwV emMevOUOEwWY TIou SlaKpatd o
OUVETALPLOMOC Pe Tt popdr ApolBaiwv Kebohaiwv, urtofdAAetal otov endmtn e tn uEBodo Look
Through Approach.

O tpdmog umoAoyLlopog tou SCR Tou CUVETALPLOMOU TOOO e nuepounvia avadopdg 31/12/20120 6co
kat 31/12/2019 mpayuatonoti®nke oto mhaiolo tou mpoypdppatog Sl Engine tng etatpiag Asseco, to
OTol0 €£XEL MEPAOEL ETUTUXWG avedptntn dladikacia audit.

Mepaltépw EVNLEPWVOULE OTL yia GAoug Toug urtoAoylopouc (31/12/2020 kat poTEPES MEPLOSOUC):

e O ouvetalplopdg Sev KAVEL Xprion TwV ELSLKWV TAPAUETPWY cUpdPwva e To apbpo 104
napaypadog 7 tng odnyiag 2009/138/EK, yia kapia evotnta Kivduvou.

e O OUVETOLPLONOG OTOUG UTIOAOYLOHOUG Tou SCR XpNOLLLOTOLEL TOV PUELWHUEVO CUVIEAECTH YLO [N
avadoyikn avtachdiion Vdoug 80%, dnwe poBAEneTal and tnv nap.3 tou dapbpou 117 Tou
kat' e€oualodotnon kavoviopol 2015/35 tn¢ Emtponng.

e O ouvetalplopog Sev XPNOLUOTOLEL TNV UTIOEVOTNTA UETOXLKOU Klvduvou Baocllopevn oe
SudpkeLa mou mpoBAEnetatL oto apBpo 304 tng odnyiag 2009/138/EK.

e O ouvetalplopog Sev KAVEL XPHON €0WTEPLIKOU UTIOSELYUOTOG Yl TOV UTIOAOYLOUO TwV
KebDOAALAKWV ATAITAHOEWV HEPEYYUOTNTAC.

e O OUVETALPLOUOC CUMMOPOWVETAL TIARPWG UE TIG eAAxLOTEG KedaAalakeg amattrioels (MCR)
Kol TI¢ kedpalalakég anattrioelg pepeyyvotnrag (SCR).

TwpoAdynon AodaAictikwv MNpoidvtwv & NoAwtik AvaAnyng AcdpaAiotikwv Kivdivwv

H Avoloylotiky Aeltoupyia CUVELOPEPEL UE TN YVWHN TNG OTNn TLHOAOynon tou aodoAiotpou Tou
OUVETALPLOMOU. JUYKeKPLUEVa, Aappavoviag unon tov Oyko, T ¢uon Kal TNV TTOAUTAOKOTNTA TWV
avalapBoavopevwy kivduvwy, aflomolel KataAnAeg avaAoyloTikég uebodoucg wg meplypadovral otnv
S1ebvn avaloylotikn BiBAloypadia kal urtoBeoelg wote o urtelBUVOG TG Alaxeiptong Kivduvwy pall pe
to A.Z. va elval evrjpepol yia To Babuo mou to UPog tou acdaAloTPOU TOU CUVETALPLOUOU ETUTPETEL TNV
KOAUYN TTOPOVIWY Kal LEAAOVTIKWY A0POALOTIKWY UTIOXPEWOEWY, TNV AVILLETWITLON TWV OLKOVOULKWY
CUVETELWV TWV KIVESUVWV TIou avaAapBAVEL 0 CUVETALPLOMOG, T Slatrpnon Tng GepeyyuoOTNTAC TOU, TNV
KOAUPN Twv Asttoupylkwv £€066wV Tou, Kal TNV £€a0dAALON KAVOTIOINTIKOU OmMOBEUATOC yld TOUG
LETOXOUC P0G VioXUoN TNG LOKPOXPOVLAG BLWOLUOTNTAG TOU.
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AvtaopaALoTIKEG CUMBACELG

H Avaloylotikn Asttoupyla CUVELCEDEPE HE TN YVWHN TNG otn cuvadn Twv VEWV avtaohoAloTIKWY
CUMBACEWV TOU GUVETALPLOMOU Yyl To 2020. Zuykekplpéva, afloAoynoe TIG UPLOTANEVEG OAAA KOL TLG
QVOUEVOUEVEG avTaodalloTikéG oupPdoelg, wote n Aloiknon va eival eviuepn ywa 1o Babuo
KATAAANAOTNTAG TwV ovTAOAALOTIKWY CURBACEWY KAl CUYKEKPLLEVA O) TNG TULOTWTLKAG B€ong Twv
avtaopaiiotwy, B) Tou umoAoylopol moowv ou Ba avaktnBolv duvapel ocupBdoewv avtacddAong
KOl oXNUATWV €L81KOV okomoU, Y) TNS avauevopuevng kaludng e€etaldpevng os akpaieg cuvOnikeg kal )
NG OUVELODOPAG TWV AVTOOHAALOTIKWY GUUPBACEWY OTIC KEGANALAKEG ATIOLTH OELG.
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AEITOYPIIA EZQTEPIKOY EAEMXOY

H Aettoupyia Eowtepikol EAéyxou Tng Etalpeiog £xeL TN yevikn euBUVN TOU E0WTEPLKOU EAEYXOU TNG
Etaipeiag. Ol eCWTEPLKOL EAEYKTEG, KATA TNV AOKNCN TwWV KOBNKOVIWVY toug, elval aveéaptntol, dev
UTIAYOVTOL LEPOPXLKA O Kapia GAAN unmnpeotakr povada tng Etatpeiog kal emontevovtal and 1o A.L.
¢ Etalpeiag péow tng Emutpomng EAéyxou. H Aeswtoupyia EowteplkoUu EAéyxou tng Etaupeiog
avadEpeL Ta anoTeAECATA TWV EPYOOLWV TG otnv Emtpornr) EAéyxou. O YreuBuvog tng Asttoupyiag
EowTtepikoU EAEyxou opiletal anod 1o A.Z. Tng Etaupeiag.

YnevBuvog tng Aettoupylog Ecwtepikol EAéyyou €xel oplotel amo 1" lavouapiou 2021 o k.
Avaotdolog AUUTEPTATOG, O omoiog €xeL emleyel ywa tn Béon aut ocUpdwva He TA KPLTHPLA
aglomotiag kot kataAAnAdtntag tng Etalpeiag. H uninpeoia ecwtepikol eAéyxou o€ cuvepyaoia pe
v veoouotatn Emutpomr) EAéyxou Ba mpoteivouv otnv Aloiknon tng etalpeiog to véo mAdAvo
£pPYACLWV.

Baowkog otdxog tng Asttoupyiag Eowtepikol EAEyxou eival n mapoxn Aoyikig emipBeBaiwong otoug
LLETOXOUC, WC TIPOG TNV €miteuén Twv Kaboplopévwy otoxwv tng Etalpeiag. O ecwTepLKOG EAEYKTAG
ekTeAEL T KaBrKovTd Tou cUudwva Pe Tov KWSka Ssovtoloyiag, Tou onuaivel OtL SLEMETAL QMO TIG
apXEG TNG OVe€OPTNOLAG, TNG QAVTIKELUEVIKOTNTOCG KAl TNG EUMLOTEVUTIKOTNTOG. EmumAéov, 6pa ot
evoppovion He ta Atebvr Mpotuma yla tnv emayyeApatik Aoknon tou Ecwteptkol EAéyxou Kabwg
KOLL TLG TTOALTIKEC Kall TLG Stadikaoieg tng Etalpeiag.

H Asttoupyla Eowtepikol EAéyyou e€etdalel kot aflodoysl TNV EMAPKELN KOL ATTOTEAECUATIKOTNTA TG
S0UNG TWV CUCTNUATWY ECWTEPLKOU EAEYXOU, KOBWE Kal TNV ToldTNTA TG Amodoong Twv Aoumwv
LNXOVIOUWY KOL CUCTNUATWY 0TNV EMitevén Twv kaboplopévwy otoxwv tng Etatpeiag.

Je tpnviaia Baon o YrneuBuvog tng Asttoupyilag Ecwtepikol EAEyxou, Kataptilel kot UTTOBAAEL OTO
A.Z., amoAoyLOTIK) €KOEON TIEMPAYUEVWV.

H Aewtoupyia Eocwtepikol EAéyyou €xel mAnpn mpooPacn oe OAa ta BBAla kal otoweia,
€pyalOPEVOUG, XWPOUG Kal Spaotnplotnteg tng Etalpeiag, ta omoia eival amapaitnta ywa tnv
vlomoinon tou eleykTikoU TG €pyou. H AlevBuvon tng Etalpeiag mapéxel otnv Asttoupyla
Ecwtepkol EAéyxou kaBe mMAnpodopia kal oTolxelo amapaitnTo yla tnv Slekmepaiwaon tng epyaciag
NG KOl CUVEPYATETAL E TOV EAEYKTH APEVOG KATA TNV SLAPKELX TNG EAEYKTLKNG Epyaciog adeTépou
yla TV vAomoinon Twv mpotdcewv BeATiwong mou unoBAaAAovtal.

H Aswtoupyla Ecwteplkol EAéyxou Tapéxel, ULOTEPA ATO €yKPLON TOU ALoknTikoU ZupBouliou tng
Etalpeiag, onolwadnnote mAnpodopia Intnbel, eyypadwc, amo T EMONTIKEG OpXEC, CUVEPYALETAL UE
QUTEC KoL SLEUKOAUVEL e KABe Suvatd TPOmo To £€pyo MmapakoAouBnong, eEAEéyxou Kal EMOMTELAG OV
QUTEG AoKOUV.

MOAITIKH KAI AIAAIKASIES EZQTEPIKOY EAErXOY

H Aewtoupyia Ecwtepkol EAéyxou Asttoupyel oUpdwva pe Ta 60a MepLypadovtal oTov Kavoviouo
Newtoupyiag. 2Xto Eyxelpidlo meplypadovral petaly aAwv oi Baoikég apxEG Asttoupylog, Kavoveg
oupumnepldbopdg Kal Bépata ekmaibevong. Ito Eyxelpidlo Aettoupyiag tng Aesttoupyiag Ecwrtepikol
EAéyxou opilovtal ol Paolkéc Sladikaoieg sowteplkol eléyyou, ol SikAeibeg aodaleiag, ot
Slablkaoleg TOKTIKWY KOL EKTOKTWY EAEyXwv, oL €AeyKTIKEG peBobdoloyieg, oL peBodoloyieg
SelypatoAnyiag, N KAtaption MAGVOU €pyaciLwV Kal n uAomoinon Kal mapoakoAolBnaon Tou MAAVOoU.
ElSIkOTEPA, e KATAAANAEG SLASIKAOIEG ETULOLWKETAL N CUOTNUATIKN TIAPAKOAOUONON Kol OXETIKN
evnuépwon ¢ Aoiknong, avadoplkd pe tnv eVpuBun Asttoupyia tng ETalpeiag. Auto emttuyxavetal
HEOW TWV TOAKTIKWY Kal EKTAKTWY €AEyXwv Tou Slevepyouvtal amd tnv Asttoupyia Ecwtepikol
EAéyxou. Xto mAaiclo autd kaBopiletal to eminmedo eAeyktikoU Kivduvou (risk based audit) kat
OVaAMTUOOETAL N OTPATNYLKN €Aéyxou. Emiong kataptiletal éva pakponpdBeopo (3-eTt€g) mMAAGvo Kol
éva BpaxunpoBeopo (etrolo) mAGvo eAéyxou BACEL TWV OMOLWV MPOoyPAUUATI{oVTOL OL ETIKELHEVOL
€heyyoL.

TENOG, HETA KAl TNV OAOKANPWON TWV EAEYKTIKWY SLEPYNCLWV CUVTACOETAL EVUTIOYpadn €kBeon yla Ta
amoteAéopaTa TOU EAEyXOU. ITnV £kBeon avadépovtal avaAuTtika ol Stadlkacieg Tou eAeykTikol £pyou
TIOU OUVTEAECTNKE, TO CUUMEPACHUATO OTO Omoia KATtEANEE 0 ECWTEPLKOG EAEYKTIG, OL TPOTACELG ylo
BeAtiwon mBavwv gupnUATWY, N ATAVTNON TOU €AEYXOUEVOU KAl YIVETAL YEVIKN avaAluon yla tnv
Katdotaon tou Zuotipatog Ecwteplkol EAEyyou.
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XPHMATOOIKONOMIKEZ KATAZTAZEIZ KATAS Il & AIAXEIPIZH KEDAAAIQN
NAaiolo KATAPTLONG OLKOVOLLKWY KOTOLOTAGEWV

Mo tnv dnpoacieuon kat cUVTAEN TWV OLKOVORLKWY KATOOTACEWY TOU CUVETALPLOMOU, avadOopLKd e TLG
UTIOXPEWOELG KOG yLa TV xprion mou €Anée tnv 31 AekepuPpiov 2020, edpapuooape ta A.M.X.A. Bdon Twv
TEXVIKWYV Ttpodiaypadwv tng EIOPA-14/209 / 30.04.2014. O cuvetaiplopog Ba ouveyiost va tnpsi ta
BiBAila tou cUpdwva Pe Toug Kavoveg TG Loxbouoag dpopoloyikng vopobeaciog kal Ba ta PeTATPEMEL
Katd@AAnAa pe eéwhoylotikd tpdmo oe A.MX.A. xwpl¢ va umoAsimovral TteXVIKNG Katdptiong. lMNa ta
oKivNTa 0 CUVETALPLOUOG XPNOLUoToLEL e€wTeEPLKOUG CUPBOUAOUC — EKTLUNTES yla emKUpwon TG aflag
TIEPLOUGCLOKWVY OTOLXElWV TOU.

H olUvtagn Twv OLKOVOULKWY KATAoTACEWY, Katd Solvency |l aAAd kot cUpdwva pe ta AMXA anottel tn
XPON CNUOVTIKWY AOYLOTIKWVY EKTIUNCEWV. Emiong, amattel tnv aoknon kpiong amoé tn Aloiknon kotd
™ Sadikaoio epapUoynG TWV AOYLOTIKWY OpXWV KOl TTapadoxwv mou akoAoUBNOoe 0 GUVETALPLOUOG
oludwva e TIG omoleg T.X. TO XAPTOoPUAAKLO €mMeVOUCEWY, TA XPNILATOOLKOVOULKA TIEPLOUCLOKA
OTOLXELO KOl UTIOXPEWOELG TNpolvTaL oTnV €UAoyn afla. EMumAéoy, amatteital n xprion EKTIUACEWVY Kal
unoBéoewv mou ennpealouv ta avapepBEVTA MOCA TWV TEPLOUCLAKWY OTOLXELWV KL UTIOXPEWCEWY,
TNV yVwoTonoinon evoeXOUEVWY AMALTHOEWY KAl UTIOXPEWOEWY KATA TNV NUEPOUNVIA cuVTAENG Twv
OLKOVOULKWYV KOTAOTACEWV Kot T avadepBEvTa mMood EL0OSNUATWY Kot £€066wV KATA TNV SLAPKEL TOU
£€TOUG UTIO avadopd. BACEL KAl TOU CUVTNPENTIKOU eMEVSUTIKOU TpodiA KLvSUVOU TOU, O GUVETALPLOKOG
Sev xpnotuomnolel moAUTAOKA EMEVOUTIKA Tipoiovta. OL TIEPLOXEG TTIOU EUMEPLEXOUV HeyaAUTEPO Babuo
EKTLUNOEWV I TIOAUTTAOKOTNTOG, 1} OTIOU OL EKTLUNOELG KAl TOPASOXEG ELvVAL ONUAVTIKEG yla TN ouvtaén
TWV OLKOVOULKWV KATAOTACEWV €lval ol €€ng: mpoPAEPeLg amopeiwong aflag maywwv otoleiwv Kot
AOUTWV QMALTACEWY, €KTIMNON TWV UTIOXPEWOEWV TWV TEXVIKWV TIPOPAEPEWY, eKTiHnON TWV
eVOEXOUEVWY UTIOXPEWOEWY OO avolXTéEG ¢HOPOAOYLIKEG Xproels. Mapakdtw mapatiBetalr o
METOOXNMOTIONOG TV EAANVIKWY GOPOAOYLIKWY AOYLOTIKWY TIPOTUTIWV o€ Solvency II:

Etaupeia: NAZIAA & EA ZYN MNE
Hy/via lsooyiopod 31/12/2020
KoAumtopevn Nepiodog 1/1/2020 - 31/12/2020
Nopopa Euro
Anorshéouata Xpr’]cswq ®OPOAOIKO YNOAOINO [ SOLVENCY Il - ANXA P&L| AIAGOPA
A.1.'Eooba AeSouleupévwy Asdahiotpwy -580.613,22 -580.613,22 0,00
Meiov: Avtagddhotpa 109.000,00 109.000,00 0,00
A.2. Eooba amd Aounég enevbuoelg -79.318,83 -79.318,83 0,00
A.3. Képbn amd mwAnon - pevatomnoion emevduoswv -24.522,69 -24.522,69 0,00
B.4.a) E¢oba MnpwBeiowv Aodaliotikwv Anolnpelwoswv 70.712,34 70.712,34 0,00
B.4.B) NpoBAEeLs ya exkpepels Inpieg KAeLOpeVNE Xprong 1.114.131,42 1.114.131,42 0,00
Meiov: B.4.y) NpoPAédeLs yia ekkpepeic Inpieg mpony. xpnong -988.012,47 -988.012,47 0,00
B.7.0) Aettoupyika Eppeca €oda AuotBEg - MapoyEg Tpltwy 123.415,25 123.415,25 0,00
B.7.8) Aertoupyika éppeaa €oda Dopot - TéAn 44.511,43 44.511,43 0,00
B.7.y) Asttoupyika éupeca €08a Aladopa E¢oda 8.404,57 8.404,57 0,00
B.7.6) AnooBéaelg mayiwv oTolyelwv 18.733,01 3.600,00| -15.133,01
B.7.6.1) AnooBéoeis nayiwv (Emevbioelg o Akivnta) 0,00 0,00 0,00
B.7.€) Nowrtég MpoPAEYelg EkpetdMeuang 0,00 0,00 0,00
1.1. E¢€oba AtoknTikiic Aettoupylag 240.845,86 224.815,86 -16.030,00
1.3. Xpewatikol TokoL 6.257,55 6.257,55 0,00
I1.1. Extaxta & Avopyava E€oba / Eooba 0,00 0,00 0,00
11.2. E€oba Mponyoupevwy Xprogwv 0,00 0,00 0,00
Dopog eloodnpatog 0,00 18.376,95 18.376,95
KaBapa amoteléoparta 63.544,22 50.758,16 | -12.786,06
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Anotipnon yia okonoug pepeyyuotntog

(6)\0. To. TOGG o€ €)

Etoupeio: MNAZIAA & EA ZYN NE
Hu/via IcoAoyiopov 31/12/2020
KaAuntépevn NepioSog 1/1/2020 - 31/12/2020
Nopopa Euro
ZYNOAO TMNEPIOYZIAKQN XTOIXEIQON ®OPOAOTIKO YMOAOINO | SOLVENCY Il - ANXA B/S AIAOOPA
B. EZ0AA ErTKATAZTAZEQS KAl AYAA ETOIXEIA
2. Nound €€0da eyKATAOTACEWS 115.585,90 -0,00| -115.585,90
Meiov : AnooBéaelg e£68wv eykatdoTaong -115.585,81 0,00 115.585,81
3.'E¢oda Ktrjoewg AKLVNTOTOLCEWY 74.147,55 0,00 -74.147,55
Meiov : AnooBEoelg e§08wV KT OEWG AKLVNTOTOL OEWV -74.147,46 0,00 74.147,46
I. () AKINHTA
1. Owomeda 661.999,98 449.461,63 | -212.538,35
2. Ktipla - Fpadeia 90.000,02 90.000,02 0,00
Meiov : AnooBéoelg Ktipiwv - Eykatactdoewy - Mpadeiwv -20.100,00 -20.100,00 0,00
T. (ll) EMIENAYZEIZ XE AKINHTA
1. Owoneda (Emevbuoelg oe Akivnta) 0,00 286.685,90 286.685,90
T. () XPHMATOOIKONOMIKEZ EMENAYZEIX
1. Metoyx£g, GAoL titAol petaBAntrig anddoong & pepibia apotaiouv
kedaiaiov 3.656.678,12 3.813.298,27 156.620,15
3. JUpETOXEC o€ Suvbedepéveg ETalpieg 600.000,00 600.000,00 0,00
6. KataBéoelg Mpobeopiag o moTwTikd topupata 418.000,00 418.302,00 302,00
Meiov: NMpoPAEYeLS YTOTIUAOEWS -133.909,33 0,00 133.909,33
ANABAANOMENEZ $OPOAOTIKEE AMNAITHEEIZ
AvoBaMOpeVEG HOPONOYLKEG OTALTH OELG 0,00 108.289,22 108.289,22
E. (I) AMAITHZEIX AIO AX®AAIZTIKEZ APAXTHPIOTHTEX
1. Xpewoteg AopoAiotpwy 31.976,97 31.976,97 0,00
E. (lll) AOIMNEZ AIAITHZEIX
1. Xpewoteg Aladopot 176.865,12 176.865,12 0,00
2. Advela og Tpitoug 0,00 0,00 0,00
E. (IV) KE®AAAIO EIZNIPAKTEO XTHN EMTOMENH XPHZH
Ode\dpuevo Kepdhato 2.819.639,58 0,00 [-2.819.639,58
ST. (I) EEONAIEMOS
1. ErutAa & Aourtog e§omAo oG 161.865,52 0,00| -161.865,52
Meiov: AnooBéoelg Enimwy & E€omAiopol -134.060,75 -0,00 134.060,75
ZT. (ll) XPHMATIKA AIAGEZIMA
1. Tapeio 2.099,48 2.099,48 0,00
3. KataBéoeig OPewg 1.159.345,22 1.159.345,22 0,00
Z. METABATIKOI AOIAPIAXMOI ENEPIHTIKOY
4.'Ec060 XpiOEWG ELOTIPOKTEQ 23.012,82 0,00 -23.012,82

Mo T olVTOEN TWV OLKOVOMLKWY KOTOOTAoswv Katd Solvency I, ta €oda eykatooTAoEwW Kal
avadlopyavwaong mou eixav katoxwpnOel wg ndyla ctov EAANVLKO LGOAOYLoOUO amouelwOnkav MARpwWC.

Ma to aklvnTa Tou KOTEXEL O OCUVETALPLOMOC otnv 080 MntpomoAsw¢ 3 oTo Iuvtaypa yivetal
EUMEPLOTATWHEVN UEAETN yLO TNV afila TWV LOLOKTNOLWVY OO OPKWTO EKTLUNTH, YL VA TILOTOTIOLCEL AV N
€UAoyn €UMOpPLKN 0fla TOUC KUMOIVETAL YOUNAOTEPA TNG LOTOPLKNG aflag ayopdg touc. Av mpokUeL
QUTN N TEpIMTWON YIVETAL AMOUEIWON TNG OKIvNTNG aflag Twv MAYLWY TIEPLOUCLOKWY OTOLXEIWV OTLG
OLKOVOLLKEG KATOOTAOELG Kol kataypadetal n {nuid. H ektipnon tng svAoyng aflog Twv OKLVATWY
ywotav oto mapeABov amo tnv etalpia Solum Property Solutions, evw ¢£tog avatédnke oe aAAov
SUTAWHOTOUXO TIOALTLKO UNXOVLKO, EEELOLKEUMEVO KO TILOTOTIOLNUEVO EKTLUNTH OKLVATWY, TOV K. KOKKLVO
ABavaaolo. Kat pétog n evAoyn afia mou mpoékue umepPaivel TNV aglo KTONG TOUG, O CUVETALPLOUOG
ouvexilel va mapouaotdlel TIG LSLOKTNOleG TOU OTO KOGTOC ayopdg Uelov TIG Omole amooPETeLg Toug,
Slaywpifovrag ta OUWG og akivnta yla loxpnon Kat yla emévéuon.

Ta umolouta Tdyla TEPLOUCLAKA OTolXela (€mumAa, Aolmog €€omAOMOC KAT) Ttapouclalovial He
undevikn aio otov Sl Lloohoylopd, Sedopévou OTL XpNOLLOTOLOUVTAL YLO VO EEUTTNPETHOOUV HOVO TIG
AELTOUPYLKEG OVAYKEC TOU CUVETOLPLOMOU Kal Of mepimtwon mwAnong toug Ba £xouv xaunAn afio.
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MapdAAnAa, pe autd Tov TPOTo amodeVyetal Kat n Sladlkaoia €KTIUNONG TOU KOOTOUCG TOUG amod

£€WTEPLKO GUVEPYATN.

Mapopolwg, oL ayopacpéveg Adeleg AoyLopikol Staypddovtal amo Tov LooAoyLopo, SLotL Sev pumopolv
va twAnBouv exwplotd adou dev udiotatal ylo auTd SLamPaypATEUCLUN TN O EVEPYN ayopd.

O mapokdtw mivakag mopouctdlel tn SudpBpwon kat 1o UPog twv I16lwv Kedbalaiwv, twv

UTIOXPEWOCEWV KoL Aomwv poBAEPewV:

Etaupeioa: NAZIAA & EA IYN NE
Hp/via IsoAoyiopou 31/12/2020
KoAumtopevn Nepiodog 1/1/2020 - 31/12/2020
Nopopna Euro
ZYNOAO IAIQN KE®AAAIQN KAI YITOXPEQZEQN (®OPOAOIKO YNOAOINO | SOLVENCY Il - ATXAB/S |  AIAQOPA
A. (1) IAIA KEDAAAIA ZYNETAIPIZTIKA
1. 1610 Kepahoua - KataBeBAnpévo -6.790.360,42 -6.790.360,42 0,00
2. 1610 Kepahawa - Odethopevo -2.819.639,58 0,00 2.819.639,58
A. (IV) ATOGEMATIKA KEDAAAIA
1. Taktikd AnoBepatiko -3.600,90 -3.600,90 0,00
2. AoBEUaTIKO KATOOTOTIKOU -25.778,93 -25.778,93 0,00
2.1 AnoBepatiko AoBeoipwy yla twAnon 83.003,17 -301.163,95| -384.167,12
A. (V) ATIOTEAEZMATA EIZ NEO
YToAomo kepSwv Xprioewv LG VEO 63.544,22 50.758,16 [ -12.786,06
YTOAOLTIO {1 LWV TTPONYOUHEVWY XPNOEWY 1.114.673,24 1.231.312,80| 116.639,56
T. (Il) AZ9ANIZTIKEEZ TEXNIKEZ MPOBAEYEIX ZHMIQN
3. MPOoPAEYPELS YLa EKKPEWELS OTOLNUELWTELS -1.114.131,42 -1.249.768,28 | -135.636,86
E. MPOBAEVYEIZ TA KINAYNOYZ KI EZ0AA
3. Nounég MpoBAédelg -4.409,19 -10.909,19 -6.500,00
Z (V) AOIMEE YMNOXPEQSEIL
1. Yroypewaelg and Gpopoug TéAn -3.932,50 -3.932,50 0,00
Ddpog eLoodnparog mAnpwréog 0,00 0,00 0,00
4, Notwtég Addopot -12.780,62 -12.780,62 0,00

Ta 16l ouvetalplotikd kedahata katafdaAlovial amd Toug MPpwTtoBabuioug aAANAaodaAloTikoug
OUVETALPLOMOUG He oo 10.000 € yia kaBbe Aswdopeio mou avraodaliletat otov MAZIAA & EA TYN NE.
To kataBeBAnuévo cuvetalploTikd kedpalato Eekivnoe amnod 5,89 € ekatoupvpla to 2015 kal éptace to
2020 ta 6,79 € ekatopplpla, dnAadn auéndnke koatd 15% tnv teAeutaia emtaetio. H auvgnon tou
kebahaiou Sev elval avaAoyikr) Pe TNV alinon Twv oxnuatwy and 757 to 2015 os 961 to 2020 (avénon
KaTd 27%), adol pépog tou kebahaiou KataBAAAETAL Ao Ta VEAX HEAN SLOKAVOVIOUEVO OE SOOELG TIPOG
TOV CUVETALPLOUO LETA Ao cUUdwVia Tou €XEL yiveL Ue Tn Aloiknon.
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KATABEBAHMENO KEDAAAIO
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Awyeipion KepoaAaiwv

Ta otoleia mou amaptifouv ta 161a Kedbdhala tou cuvetalpiopol tv 31/12/2020 nepilappdvouv to
kataBeBAnpUévo CUVETALPLOTIKO KeddAato, SnAadn T kataBeBAnuéveg pepideg ava Aswdopeio e TIC
OTOIEC OCUUMETEXOUV OL QUTOKLWVNTIOTEG OTOV OUVETALPLOUO. Méca oto 2020 to katoaPePAnuévo
OUVETALPLOTIKO Kepdlato auénbnke katd 111 y\ddeg supw ot oxeéon pe tnv 31/12/2019. O
ouvetalplopog dev mapoucotalel evéexopeva kedpdAala ta omoia dev €xouv kataPBAnBel katl eival
QVOYVWPLOUEVO OTOV LOOAOYLOUO ToU. T.X. To ODEINOUEVO GUVETALPLOTIKO KEDAAALO TIOU KATW Qo
npolmoBéoelg Ba unopoloe va BewpnOel Tier I, aAAd Sdlaypdadetal otov Solvency LlGoAoylopo PEXPL va
kataPAnBel, mapoAo mou n Aloiknon Tou ouvetalplopol €xel TPoPel O SLAKAVOVIOUO HE TOUG
CGUVETOLPLOMOUC TIoU To odeilouv. Suvenwe, o kivbuvog AavBacuévng Kataxwpnong tTwv otolxeiwv
6ilwv KedaAaiwv HELWVETAL CNUOVTIKA YLA TOV GUVETALPLOMO AOYW TNG XOUNAAC TTOAUTIAOKOTNTAG TWV
oToLXElWV TOu ouvetalplopol, adol ta ibla kedpdAata ival Baokd kedbdhala tng tééng TIER 1 kot
uévo.

Etaupeioa: NAZIAA & EA IYN NE
Hy/via Isooyiopod 31/12/2020
KoAurttopevn Nepiodog 1/1/2020 - 31/12/2020
Nowopa Euro
ZYNOAO IAIQN KEDAAAIQN ®OPOAOTNKO YNOAOINO IFRS - ANXA B/S SOLVENCY I

A. (1) IAIA KEDAAAIA ZYNETAIPIZTIKA
1.'161a Kedpdhata - KataBePAnpévo -6.790.360,42 -6.790.360,42 | -6.790.360,42
2.'1610 Kedahata - OdpeNdpevo -2.819.639,58 0,00 0,00
A. (IV) ATTOGEMATIKA KEDAAAIA
1. Taktikd AnoBepatiko -3.600,90 -3.600,90 -3.600,90
2. AnoBepartikd KataoTatikou -25.778,93 -25.778,93 -25.778,93
2.1 AnoBepatiko Awabeaipwy yia twinon 83.003,17 -301.163,95| -301.163,95
A. (V) ATIOTEAEZMATA EIZ NEO
YTOAOLTO {NULWY XPROEWV ELG VEOV 1.178.217,46 1.282.070,96 | 1.390.360,18

Jta 6la kepahala Onwg daivetal mapandavw TEPAOUBAVOVTAL TO TAKTIKO AMOBEUATIKO Kal TO
AmoBEUATIKO KATAOTATIKOU, Ta omoia Mpoékuav oto mapeABov amno tnv kepdodopa Asttoupyia Tou
ouvetalplopoU. To anoBepatiko dtabeoipwy ya ntwAnon adopd MOcA ToU POKUTITOUV amd KEPSN A
{nuieg amotipnong twv Slobéouwy mpo¢ MwANcn €nMevOUOEWV KOl KATAXWPOUVTOL OE €L8IKO
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Aoyaplaopd Twv iwv kedbaAaiwv HEow TNE KATAOTAONG AOUTWV EL0OSNUATWY, £WC OTOU eKmotnBouv
f elompayBouv 1| StamotwOel otL uTtdpyel amousiwon otnv afia Toug, omdte Kol LeTadEpovtal ota
arnoteAéoparta. O TPOMOG AVIIUETWITLONG KAl AOT{UNONG TOUG TEPLYPAPETAL AVOAUTLKA TOPAKATW.

Toviletal 6tL 6ev undpyouv ouvolwdng Stadopég petafd Twv Wiwv kepalaiwv onwg epdavitovral
OTLC OLKOVOMLKEG KOATOOTACEL; TOU OUVETALPLOMOU KOL OUTWV TIOU UTOAoyI{ovTal yla OKOToug
depeyyvotnTag.

Aoyiotiki Anotipnon & Ektipnon
1.Evowpata Maywa Ztoeia (18toxpnoonolotpevay)

JTnv Katnyopia auth mepthapBdvovtal Ta owKomeda, To KTipla, ol Samaves mpoodnkwy Katl BEATIWOEWY
oe MoBwpéva akivnta Kol 0 Kwntog €£omMAlOMOC, Ta omola eival LOLOXPNOLUOTOLOUEVA amtd TO
CUVETOLPLOUO ELTE ylA TIC AELTOUPYIKEG EPYACieg Tou elte yla SlolknTikoUG okomoug. TOoo ta akivnta,
000 KaL 0 KLYNTOG £EOMALOMOC, TAPOUCLATOVTAL OTO LOTOPLKO KOOTOC UELWMEVO KATA TG CUCCWPEUUEVEG
QIOOBECELG KAL TLG TUXOV {NULEG UMOUELWONG. ZTO LOTOPLKO KOOTOG TtepAapBdavovtal kat oL Samaveg mou
T(POYLLATOTIOLOUVTOL YLa TNV ATOKTNON TwV ayiwv. Metayevéotepeg Samaveg emauédvouv tnv afia tou
mayiou A avayvwpilovtat wg €exwplotdo maylo, povo oOtav eivat oAy mBavov va mpokLouv
UEAOVTIKG OLlkoVOuLKG 0bEAN. ETILOKEVEC Kol GUVTNPNOELS EMLBOPUVOUV Ta AmOTEAECUATA TG XPAONG
TIOU TIPOYLATOTIOLOUVTAL.

OL amooPéocelg Twv KTplwv Kal Tou €e€omALopoU, OSlevepyouvTal OTO KOOTOG KTNong Melov tnv
UTIOAELUOTIKE TOuG ala, kat urtoAoyilovtal cUudwva Le th otabepr) uéBodo anooBeong Aappavovrtag
umoyin tn SLAPKELA TNG AVOUEVOUEVNG WHEALUNG {wN ¢ TOUG.

H wdéAun {wn ava katnyopla naylwv €xel kaBoploBel wg €Ng:
Ktipla dLoktnta: 25 xpovia
MpooBnKkeg kal BEATIWOELS O€ KTipLa pobwpéva: H Sudpketa tng picbwong

OL ebadkeg extaoelg Sev amoofévovtal, e€eTalovial OUWG yla TuUXoV amopeiwon tng aiag toug. OL
UTTOAELUUATLKEG afleg Twv maylwv Kal N wdeAun {wr Toug avamnpocapudlovtal, av eival anapaitnto,
KaBs ¢opd TIOU CUVTACOOVTOL OLKOVOULKEG KATAOTACELS. [lAyla TOU £XOUV UTIOOTEL QTOMELWON
pocapuolovTal TNV avaktiolun afia toug. KEpdn kat {nuieg anod dtabéoslg naylwv avayvwpilovratl
oTa AmoTeEAEopATA.

2.Enevdlosig og Akivnta

3TNV Katnyopla autr 0 CUVETALPLOUOG £XEL EVTALEL KTIPLA N TUAMATA KTIplwV Kal TV avadoyla toug el
TOU olkoméSou emi tng o6ol MntpomoAewe 3 oto Uvtayua tng ABrvag, Ta omoia eKULoBWVEL pE
Aewtoupykn pioBwon, N kot anookonel o anoktnon unepafiog. Ol emevoUOEL AUTECG, avayvwpilovtal
OPXLKA OTO KOOTOG KTONG Toug, mpocauénuévo Ue ta €€oda mou oxetilovral e T cuvaAAdayn yla thv
amoKTNOoN Toug. MEeTA TNV APXLIKA OVOYVWPLON AIOTLUWVTOL OTO KOOTOG KTAong, UElov TIC CWPEUHEVEG
QTMOOBECELG KOL T TUXOV OCWPEUHEVEG {nUieg amd tnv amopeiwon tng aglag toug. OL emevdUoelg oE
akivnta e€etalovral os meplodikn BAcn amod eEWTEPLIKOUE TILOTOTMOLNUEVOUG EKTIUNTEG TIPOKELEVOU VOl
SlamotwBel edv udiotatal mBavn anopeiwon Tng agiag Toug.

‘E€060 oUVTNPAOEWV KAl EMIOKEVWY avayvwpllovial ot AmoTEAECUATO E TNV TPAYHOTONOLNGN TOUC.

Mo tov umoloylopd twv amooPéoswyv, n wdeAun Twr Toug opiletal ion pe auty Twv
(510XPNOLUOTIOLOU LEVWV OKLVITWV.
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3.Anopeiwon Xpnu/kwv Méowv Evepyntikol & Aaveiwv rAnv Enevdutikou Xaptodulakiov

Katad tnv 31/12/2020 efodAnbnkav OAa to SAveld TOU OUVETALPLOMOU €vw ME Bdon v
ETUKOLPOTIOLNEVN TIOALTIKY Sltaxeiplong KwSUVwVY o cuvetalplopog Sev mpoPaivel MAéov o mapoxn
Saveiwv npog aodpaliopéva PEAN tou.

4.Enevbloelg Enevéutikol Xaptodulakiou

Ol emevbUOELG TOU CUVETOLPLOMOU OE XPNHATOOLKOVORLKA TIEPLOUCLOKA OTOLKELO £XOUV Ta§vounBel wg
AwaBéopo npog NMwAnon xaptodpuddkio. H amodaon yla tnv taflvounon twv enevéloswv AapBavetat
KOTA TNV ammoktnor toug. OL emevOUOELS KaTaXwpoUvTal e BACN TV NUEPOUNVIA SLAKAVOVIOUOU Kol
arotigolvtal otnv afla kthong, mou eivat n gbloyn afla tng avtutapoxic mou kKotaBAaAAetal,
cuumneplapBavopévwy Twv e€68wv ayopdg mou oxetilovtal e tnv enevduon, ebooov MPOKELTAL Lo
enevbloelg SloBEalpeg mpog mwAnon.

H katnyopla Twv StaBéoiuwv mpog mwAnon enevéloewv adopd emevdUOEeLg oL omoleg pnopel elte va
KpatoULvTal HEXPL TN AREn f va mMwANBoUv TPOKELUEVOU va LkavomolnBoUv avAayKeG PEUCTOTNTAG ) va
eruteuxBolv kEpdn amd HeTABOAN TWV ETUTOKIWY 1) TNG TLUAG EEVWV VoLoPATwY. ETtelta amd Tnv apxLkn
KaTaxXwpnor Toug, oL emevbUOELS TTOU €xouv Taflvounbel wg SLaB£0LUeg TPOG MWANGH ATTOTLUWVTAL
otnv eVAoyn afila toug. Ta kKEPSN A oL {NULEG ToU TTPOKUTITOUV Ao TV Amotipnon Twv SlabEctuwy mpog
nwAnon enevdUoewv Kataxwpouvtal ot £l8IkO Aoyaplacpd twv WBilwv kebohalwv PECW TNG
Katdotaong Aomwyv eloodnudtwy, £wg 0tou ekmotnBoulv 1 slompoxBolv f SlamiotwOel otL undpyel
anmopeiwon otnv afla Toug, oOmote Kal petadEpovial ota  amoteAéopara. Emevduoelg mou
Slampaypatelovtol O OPYOVWUEVEG XPNHUATAYOPEG AMOTILWVTAL oTnv €VAoyn afla toug, n omola
nipoodlopiletal pe Baon v TPEXOUTA XPNHATIOTNPLAKA afla TNV NUEPA CUVTAEEWG TWV OLKOVOULKWY
KOTOOTACEWV. EMeVEUOEL; O [N €lONYUEVOUG TITAOUG QUMOTLUWVTAL OTNV afla KTonG Toug pelov tnv
Tuxov umapyovoa amafiwor toug. OAec oL ocuvallayeg ayopd¢ Kal MwAnong emevdUOewv o€
XPNUOATOOLKOVOULKA TIEPLOUGCLOKA OTOLXElO KOTOXWPOUVIAL TNV nUEPOUNVia SlaKavoviopou TNng
ouvaAlayng (settlement date).

5.2ZuvaAlayEg o€ Zévo NOpLopa

Ot cuvalhayEg o€ E€va VOULOUATA, LETATPEMOVTAL LLE TNV CUVAANQYHATLKA LOOTLULO TTOU LOXUEL KOTA TNV
nuepopnvia t¢ cuvaAAoynG. NOULOHATIKA TIEPLOUCLOKA OTOLXELOl KOL UTIOXPEWOELG OE £EVO VOULOUQ,
KOTA TNV NUEPOUNVIA TOU LOOAOYLOHOU UETATPEMOVTIAL O Eupw HE TN cUVAANAYUOTIKA LOOTLULO TToU
LoXUEL KATA TNV nUepopnvia autr. Ot cuvaAAAYUATIKEG SLPOPEG TIOU TIPOKUTITOUV QIO TN UETOTPOT
KaToXwpoUVTOL OTA OMOTEAECUOTA. M VOULOUATIKA TIEPLOUCLOKA OTOLXEL KOl UTIOXPEWOELS OE EEVO
vOUlopa, Ta omola spdavilovtal oe LoTopkr afila petatpénovial oe Eupw pe TNV cuvaAAaypaTikn
LoOTLU(O TTIOU LOYUEL KATA TNV NUEPOUNVia TG cuvaAAayng. Mn XpnUOTIKA TIEPLOUCLOKA OTOLXELA KoL
UTIOXPEWOELG O€ £€VO VOULOUQ, Ta onola epdaviovtal otnv eVAoyn afia, peTatpénovtal o Eupw e TN
OCUVOAAQYHOTLK LOOTLULO TTOU LOXUEL KOTA TNV NUepopnvia ou kabopiobnke n afia.

6.Tapelokd AtaOeopa ko Tapelaka looduvapa

3TNV Katnyopla auTr €VIAooovial Ta Topelakd Slabéowua, ol Katabéoelg oe Tpameleg Kol oL
BpayumpoBeoueg emevoUOELG AUECNG PEVOTOMOINONG KAl PINSEVIKOU KLvdUVOU TIou Ayouv eViog TpLWV
UNVWV amnd TV NUEPOUNVIO CUVTAENG TWV OLKOVOULKWY KATAUOTAOEWV.

7.Anoutnoslg ano achaiiotipla Kot AoUEG AMAUTAOELS EKTOG Saveiwv

3TNV KoTnyopiot aUTH EVIACOOVTAL QMALTHOELG Ao TEAATEG Kal AOUTOUC XPEWOTEG, N KATOXWPENCN TWV
omolwv yivetat atnv ebAoyn ala tng elompang. MeTayeveoTEPA AMOTLUWVTOL OTO AVATIOGPRECTO KOGTOG
pelov TuxOv amopewwoel. To mood NG mPOBAePng amopeiwong kataxwpeital wg ££o06o ota
anoteAéopota Xpnong. Tuxov SlaypadEC amaltroEwV MPAYUATONMOWOUVIAL TMPWTA HECW TUXOV
oxnuatioBeiocag mpoPAedng.
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8.MuwwobwoeLg

O OUVETOLPLOMOG OUVAMTEL HOVO AELTOUPYLKEG MLOBWOELS OKWATWY €ite wG MOBWTAG €elte wg
EKULOBWTNG. ZTLG TIEPUTTWOELG AELTOUPYLIKWY LOOWOEWV, TIOU O GUVETALPLOMOG AELTOUPYEL WG HLOBWTNAG,
Sev Kataywpel To YLoBWHEVO TIAYLO WG OTOLXELO EvepynTLKOU, avayvwpilel g, wg £€060, TO MOCO TWV
ULIOBWUATWY TIOU avtloTolyoUV ot Xprion tou plobwpévou mayiou, pe tn otabepr péBodo katd tn
SLapkeLla TN HicBwong. ITIC MEPUTTWOELG AELTOUPYLKWY ULOOWOEWVY, TTIOU 0 GUVETALPLOUOC AELTOUPYEL WG
eKULOBWTAG, To HWoBwuévo Tdylo mapakolouBeital w¢ oTolxelo evepynTikol Kal Slevepyouvtal
anooBEcelg pe Baon TNV whEALUN Lwh Tou. To mood TwV PLEBWUATWY, TTOU AVTLOTOLXOUV OTN XPrion Tou
MLoBwpévou mayilou, avayvwpliletal wg €0odo, otnv katnyopia Aoutd £€coda, pe tn otabepn pEBodo
KaTd TN SLdpkela tng uicbwong.

9.M6pog Elcodrparog

O ¢opog eloodripartog amotedeital and tov Tpéxovra Kal tov avaBallopevo dpdpo. O tpéxwv do6pog
€L006AaTOC €lval 0 avapevopevog MANpwTtéog ¢opog el Tou popoAoynTEOU ELOOSHMATOC XPNONG,
Baocel Beomiopévwy 1} OUGCLOOTIKA O0TIOPEVWY CUVTEAEOTWY GOPOU KOTA TNV NUEPOUNVIA TOU
LOOAOYLOMOU, KaBwG KaL OTOLASATIOTE AVATIPOCAPHOYH 0TO GOPO TTANPWTED IPONYOULEVWV XPIOEWV.

AvaBal\opevog dpopog eivatl o dpopog mou Ba mAnpwOei 1 Ba avaktnBel oto péAAov kat oxetiletal pe
AOyLOTIKEG TIpAgelc Tou £ywvov Katd TR Sldpkela ™G KAElopévng XprHoew¢ alld Bswpolvtol
dopohoyntéa £€006a 1 ekmeoTéa £€06a LEAAOVTIKWY XPrOEWV. YIIOAOYI(ETOL OTLG TIPOOWPLVES SLadopES
MeTaEL TG Ppopoloyikn BACNG TWV ATIALTHOEWY KAl UTIOXPEWOEWVY KAl TNG avTioTolXNG AOYLOTIKAG TOUG
aflag. Ou avoPaAlopeveg ¢GOPOAOYIKEG OUTALTACEL] KOL UTIOXPEWOELG UToAoyilovtal HE Toug
$opoAOYIKOUC OUVTEAECTEG TIOU avapévetal va edappootolv otnv Tepiodo katd thv omoia Oa
taktonolnBel n amnaitnon i n unoxpéwon, AapBavovrag umoPn Toug GopoAOYLKOUG CUVTEAECTEG (Kot
vOHOoUG) Tou €xouv Oeomiotel MEXPL TNV  nUEpopnvia TOu LoOAoylopoU. AMOLTNOEL oMo
avaBoAlopevoug ¢opoug avayvwpilovtal povo otav mibavoloyouvtal peAloviikd dopoloyntéa
KEPON, Ao Ta omola MapEXETAL N SUVATOTNTA VA EKTTECOUV OL OVTLOTOLKEG TpoowpLveg Sladopég. O
TPEXWV Kal avaBaAAdpevog dopog Kataxwpeital ota anoteAéopara, 1 ancubeiag ota idla kepalata av
adopa otolxeia mou £xouv avayvwploBel aneuBbeiag ota idla kepalata.

10.NpoPAEYeLg

O ouvetalplopog avayvwpilel TPoPAEPELl OTIC OLKOVOUIKEG TOU KOATOOTAOEL YL T TPEXOUOEG
UTIOXPEWOELG TIOU TIPOKUTITOUV amd yeyovota mou £€xouv cuuPel kat eival BERato OtL n taktomoinon
Toug Ba Snuloupynoel ekpor, To UPog NG omolag Unopel va ektiunBel aflomiota. OL OXNUATIOUEVES
TpoPAEYELS eml TwV EMOPAAWY QATALTACEWV KOl TWV EMISIKWY UToBECewY emavafloAoyouvtal Kot
avaBswpouvtal oe kABe nuepounvia cUVTAENG OLKOVOULKWY KATOOTACEWV. OL v Aoyw TtpoPAEYELS
LUELWVOVTAL HE TO TTOOA TOU KaTtaBAAAOVTAL ylot TO SLOKAVOVIOUO TWV CUYKEKPLUEVWY UTIOXPEWOEWV.
MpoBAEPelg yia LeANOVTIKEG AELTOUPYLKEG {nUieg Sev avayvwpilovtal. MeAlovTika yeyovoTta Ta omoia
UTopel va eEMNpedcouV To Mooo mou Ba analtnBel ylo TNV TAKTOMOoLNCnN TG UMIOXPEWONG yla TNV omola
€xel oxnuatioBel mpoPAsdn, AauBdavovtal umoPn HOVO OTOV UTIAPXOUV ETIAPKEIC QVIIKELUEVIKES
evbeielg otL Ba cupBouv.

11.Acdaliotipla ZuppoAoia

1) NpoPAEPELC yLa EKKPEUELG ATTOLNULWOELG
To AnoBepa ekkpepwyv {NULwv (AEZ) adopd ta akdAouBa amobéuarta:

e  AndBepa dakelo mpog bakeAo

e  AmdBepa IBNR

e  AmndBepa IBNER

. AnoBepa AvaBlwoswv (re-opened claims reserve)
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e  AndBespa Eppécwv EEGSwWV Alakavoviouol

To amoBepa dpdaxelo mpog ddkedo adopd UTIOXPEWOELS yila {Npieg mou €xouv cupPel kat avayyeAOel
oMa 6ev €xouv e£fodAnBel péxpL tNV nUepopnvia cUVTAENG TWV OLKOVOULKWY KOTAOTACEWV.
Ixnuatilovrat pe tn uEBodo «dakeNo mpog GAKEAO» KATOTILV UTTOAOYLOMOU TOU KOOTOUG KABe {nuiag pe
Bdaon Ta umApyovTa OTOLXELD (MPAYUATOYVWHIOOUVEG, LATPLKEG EKOEOELG, SIKAOTIKEG ATODACELG KATL.)
KOTA TNV NEPOUNVIA cUVTOENG TOU LOOAOYLOOU cuvuToAoyilovTtag Kot Ta dpeca ££06a SLakavoviouou
ToUuG. MNa To OXNUATIOMO TwV emuTAéov amoBepdtwyv mou adopolv to AEZ £xouv xpnotpomotnBei
ouvnBelg avaloylotikég uéBodol, oL omoieg cuvdadouv He TIG apXEG TNG Loxvouoag achOALOTIKAG
vopoBeoiag.

2)  TMANPWTEEG MAPOYES

Elval oL aopahiotikég mapoxég mou odeilovial otoug aodaAlopévous kat yia Stadopoug Adyoug dev
g€xouv e€odAnBel péxpL TNV nUEpPOUNVIO TWV OLKOVOULKWV KOTAOTACEWV. Katd tnv nuepounvia
avapopaC TWV OLKOVOULKWV KATOOTACEWY TO UTTOAOLTO TOUC gival undév.

12.Avayvwpion Ec6dwv

Ta €0ob6a avayvwpilovtal oto BaBud TOU TO OLKOVOULKO OGDEAOC OQVAMEVETOL VO ELOPEVUCEL OTO
CGUVETALPLOMO Kal To UP0oG Toug popel aglomiota va PetpnBet.

‘Ecoba and acdaliotipia cuuBdiaia

lNa tnv Katnyopia auth yivetal dlaitepn avadopd os mponyolevn evotnTa.
‘Egoda amd tokoug

Ta ev AOyw €006 avayvwpilovTal pe TV Xprion Tou MPOYUATIKOU MLTOKioU.

Mepiopata
TO KOTOOTATLKO TOU CUVETOLPLOMOU SEV ETUTPETEL SLAVOUI LEPLOUATWV.
‘Eooda amnd evoikia
Noyilovrtal pe tn otabepn peBodo katd tn Stapkela TnG picbwong.

Noyiotikr Ektipnon

O OUVETALPLOMOG KAVEL EKTLMNOELG Kol UTOBECELG TOU emnpedlouv ta avadpepdpeva MOoA TWV
TIEPLOUGCLOKWY OTOLXELWV KOl UTIOXPEWOEWV LECA OTNV EMOUEVN Xpron. Ol EKTLUNOELG Kol oL UTIOBECELS
aflohoyolvtal ouvexwg Me Bdaocn TNV LoTopla KAl TPONYOUUEVN €UMELpla KAl AAAOUG TTOPAYOVTEG,
nep\apPavopévwy Kal MPOCSOKWUEVWY yeyovOTwY Tou Bewpouvtal AOYlKA UTO TG TPEXOUOEG
OUVONKEG.

Acdaliotipla Zuppoioia

O ouvetalplopdg e€akohouBel va epapuolel Tig (6leg AOYLOTIKEG TIOALTIKEG yla TNV avayvwplon Kot
QTOTIUNON TWV UTOXPEWCEWV Tou amd aodallotipla cuppolata (cupmepAaUBAVOUEVWY KAl TwV
€€006wV TPOOKTNONG KAl AAMWV OXETIKWV AUAWV  aoPaALOTIKWY OToLXElwvV evepynTkol) Kol
avtacpaiiotipla cuppolata mou katéxel. H Aloiknon xpnolomoinoe tnv Kpion t™g kat dnpovpynoce
€vo. OUVOAO AOYLOTIKWV TIOALTIKWY YLO TNV avayvwplon Kol amotiinon Twv UTIOXPEWOEWV Kol
SIKalwUATWY TG anod acdaAlotipla cuppBoAata mou ekdoBnkav kat avtacdalilotipla cupBolatla mou
KOTEXEL, £TOL WOTE vO TOPEXOVTAL OL TILO XPNOLUEC TAnpodopieg oToug XproTteg TwV OLKOVOULKWVY
Kataotdoswyv Tou cuvetalplopou.
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Acdaliotipla Zuppolaia Znpwv

H ektinon tng TEALKNG UTIOXPEWONG TIOU TPOKUTITEL Ao {NKLEG TOU KAAUTITOVTAL ano achoAloThpLa
cupBoAaLa elval n ONUAVTLKOTEPN AOYLOTIKI EKTLNON TOU CUVETALPLOMOU. YTIAPXOUV QPKETEG TINYEG
apepatdtnTag mou xpeldletatl va AndBolv umdyn otov UMOAOYLOMO TNG TEAKNAG UTIOXPEWONG TOU
CUVETOLPLOUOU QO TETOLEG TIEPLMTWOELG. To AMOBepa EKKpeWY {NLwv agLoAoyElTaL CUVEXWS KAl OTO
TéNoG KABe xpriong avabewpeital TeAkd. Mvetal MPoPAePn YL TO EKTILWUEVO TEAKO KOOTOG OAWV TWV
{nuwwv rou Sev €xouv kAeioel pe adaipeon Twv moowv ou €xouv NON MANPwOEL, elte autég oxetifovral
ME yeyovOTa Tou cUVERNOAV KATA TN SLAPKEL TNG XPHONG, I O€ TIPONYOULEVEG TNG KoL AVEEAPTHTWG TOU
av €xouv ) 0xL SnAwBel oTo cuveTALPLOUO.

OL aodalloTikég (NULEG avayvwpillovtal WG UTIOXPEWOELS OTAV UTAPXOUV LKOVOTIOLNTIKEG EVOElEELg
Umapéng Tng Kal to péyeBOC TN umopel va umoAoyiotel. Av elval yvwoth n UTtapén ULOG UTIOXPEWONG
oA\ uTtapxel afeBaldtnTa WG MPOC TO TEALKO TG Moao, yivetal mpoBAsdn pe Bdon tnv mponyoUlevn
eumelplo and mapopoleg MePUMTWOELS. AcPOALOTIKEG {NULEG UTOPEL va aviumpoownelouv eite éva
Eexwplotd mood, €ite YL CUVOAIKH UTIOXPEWGN OXETIKA UE HLa KOTnyopio gpyactwv A yeyovotwv. O
CUVETOLPLOUOC bev poefodAel ta amoBEépota EKKPEUWY {NULWVY TOU.

Amnopeiwon tng agiog Twv XpNHATOOLKOVOHULKWV LECWV SLBECLLWVY POG MWANOCN

O ouvetalplopog poodiopilel otL to xoptoduldkio Stabecipwy NG TWANCN EMEVSUTIKWY TITAWV €XEL
umootel amopeiwon oOtav UMAPEEL onUAVTIKA N TOpOTETAUEVn peiwon otnv elAoyn afia Twv
eMevlUOEWVY KATW amd TO KOOTOC KTHONG TOUG. YTOV TMPOOSLOPLOUO TOU TL AmMOTEAEl onuavtiki n
TAPATETAPEVN Pelwaon, n ALOIKNGN TOU CUVETALPLOMOU XPNOLUOTIOLEL TNV Kplon TNG. ZUYKEKPLUEVA, O
OUVETALPLONOG afloloyel, petall aAlwv mapayoviwv, Tn ouvndn HeTafAnTéOTNTA OTNV TIUR TWV
ApoBaiwv Kepaiaiwv.

O ouveTaLPLONOS 600V adopd To XAPTOPUAAKLO TwV OUOAOYWV eEETATEL KUPLWE TTOLOTIKOUG TTAPAYOVTEG
T(POKELUEVOU Vo agloloyroel evoexOUevn anopeiwon TnG aflag autwy. TUyKekpLéva, eEETATEL TN Lo
TotoAnmrtikr aflohdynon tou €k&OTn, €Gv UTAPXEL emionun SnAwon mtwyeuong n av udlotatal
aduvapia TAnpwunG TokopepLsiou.

ATOTiNON ANALTACEWV KoL AOLTIWV OTOLXELWV EVEPYNTLKOU

Y& mepintwon €véelEng OtL n TpExouca afla TwWV MPOCSOKWHUEVWY TOUELOKWY POWYV TOU CUVETALPLOUOU
elval pKkpOTEpN amd TNV AoyloTiK afla Twv amaltioswv Kal Aoumwv otolxeiwv Evepyntiko,
Slevepyeital n avrtiotolyn npoPAedn yla va KaAUPeL tnv evdexopevn {nuid anod tn un elompan touc.
Juvenwe, n Awoiknon amodaocilel To MOCO AMOUEIWONG TWV AVWTEPW OTOLXElwV pe BAon Ta TpExovia
otolxela kal mAnpodopieg og kaBe nuepounvia cuvtagng OlkovouLlkwy Kataotaocswv.

®Doépog Elcodrpatog

H ntpoPAedn yia popo sloodrpatog pe Baon to A.A.M. 12 untohoyiletal pe ektipnon twv ¢opwv mou Ba
kotaBAnBolv otig GopOoAOYLKEG apXEC TOOO OTNV TPEXOUCA OO0 KOL OE UETAYEVECTEPEG TIEPLOSOUC KOl
nepthapPavel tov TpEXovta GOpo eloodnuatog yla kabs xprnon kobwg Kat tnv mMpoPAsdn yla
avaBoaAlopevoug popout. H tedikr ekkabBaplon twv ¢popwv eloodApaTog mBavov va amoKALVEL amo Ta
OXETIKA TTOOA TA OTola £XOUV KOTAXWPNOEL 0TI OLKOVOULKEG KOTAOTACELG.
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ZENAPIA STRESS TESTS & ANOTEAEZMATA

AnoteAéopata AoKNoNG MPOCOUOLWwoNG AKPAIWY KATOOTACEWV

O ouvetalplopog kabe xpovo ektelel afloAdynaon I6iwv Kivduvwv kat Qepeyyuvotntag (ORSA), n onola
HETOEU AAAWVY TEPAAPBAVEL TO oxXeSLOOUO KaL T SLEVEPYELD TTPOCOOIWONG OKPALWY KATAOTACEWV.

370 MAAIOLO QUTO O CUVETALPLOUOG oXedlaoe TEOOEPA GEVAPLA TIPOCOUOIWONG AKPALWY KOTAOTACEWV.
To mpwto mpoPAEmel akpaila auénuévo teAlkd Seiktn {nuwwv yla ta €tn 2020-2021, to deltepo
TPOPAETEL Tiieon AOyw EMEVOUTIKWY ayopaiwv cuvOnKwy MoV OMOUELWVOUV GRUAVTLKA Kal eviaia
v ayopaia afia Tou evepynTIKOU TOU CUVETALPLOMOU, TO TPITO QVIIUETWILON UiaG KATAOTPOdIKAG,
okpaiog Inulog kal TO TETAPTO QMOMELWON TNG TULOTOANTTKAG Slafabuiong tou ouvoAlkol
enevbupévou xaptopulokiouv kotd pia Babuida (m.x. and AAA ot AA, and AA oe A, and A os BBB
K.0.K.).

1. Axpala av€non tou teAkol deiktn {nuwy ya ta €tn 2020 kal 2021, xwpig evepyomoinon Tng
avTaodaALOTIKAG KAAUYPNG TOU GUVETALPLOMOU. ZUYKEKPLUEVA, alénon tou Seiktn {NULWV amo
23% oto 150% yla to €10G 2020 (dnA. mpooauénaon {nUwv Katd 735 XA, eupw MEPLMOU) Kat amd
24% oto 150% ywa to 2021 (6nA. mpoocavénon {nuiwv kotd 743 xA. eupw mepimou). Ta
amoteAéopaTa Tou oevapiou autol ot eminedo SCR ratio £xouv w¢ akoAoLOwWC:

6.000.000
4.000.000
2.000.000
2019 2020 2021 2022
B OWNFUNDS M SCR
2019 2020 2021 2022
SCR 2.414.294 2.587.480 2.664.391 2.570.859
Adjustments - - - -
Intangible asset risk - - - -
SCR Operational 31.050 31.276 31.901 32.539
Diversified risk 2.383.243 2.556.205 2.632.490 2.538.320
Diversification effects 678.554 753.183 782.710 757.971
Sum of risk components 3.061.797 3.309.387 3.415.200 3.296.291
Market risk 1.740.645 1.814.770 1.820.190 1.752.523
Counterparty default risk 223.434 289.939 290.300 290.666
Life Underwriting risks - - - -
Health underwriting risk - - - -
Non-Life underwriting risk 1.097.717 1.204.679 1.304.710 1.253.103
SCR Ratio 232,3% 179,9% 146,6% 157,7%
SCR Minimum Capital Ratio 148,3%" 123,3%" 103,0%" 107,0%
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Ano Tta ovwTépw amoteAécpata Stadaivetal n  Kepalalakr] EMAPKELD TOU GCUVETALPLOUOU
(onuewwvetal 6t to péyeBog MCR Ratio mpokUTTEL HIKpOTEPO TOU avtioTtolyou SCR Ratio, adol to
eAdxloto MCR opiletal wg 3,7 £k. eupw). O Adyog Tou MCR Ratio untoxwpel w¢ Atav avapevouevo ta
€tn 2020 kat 2021, xwpig OUwWG va KaBLlotd adepéyyuo ToV GUVETALPLOUO. A¢ onuelwBel otL oto
OUYKEKPLUEVO CGEVAPLO, YLO TNV OIMOTMANPWUN Twv UTeppeyebwv Inuwyv Bewpnbnke peuctomnoinon
twv A/K Tou Zuvetalplopou.

2. Nieon NG ayopdq TwV ETAPIKWY OUOAOYWV Kal OAwv Ttwv apolpaiwv kepolaiwv Ttou
CUVETALPLOMOU (opoAoylakwy, petoxikwy, Staxeipiong Siabeoipwv kat asset allocation) ta
omola amotelolv 10 53% TOoU €emevleSuUEVOU XAPTODUAQKIOU TOU GCUVETALPLOMOU, WE
cuvakolouBn amopeiwon Tng ayopaiag agiag toug katd 20%, oto TEAog Twv eTwv 2021 kat 2022
(6n\. ocwpeutik amopeiwon Sietiag 40%). MNa ta emopeva €tn, 6ev Bewpnbnke kauia
enavadopd ota Tpotepa eminmeda THwWV (mean reversion), mapd pndevikr petaBoAn TG
ayopaiog a&iag. MapaAinia, undeviotnkav 6Aa Ta eMevSUTIKA £0080a yLa Ta £TN TWV POROAWV
2021-2024. Ta anoteAéopata Tou oevapiou autol ot enimedo SCR ratio €xouv w¢ akoAoLBwWC:

6.000.000
4.000.000
2.000.000
2019 2020 2021 2022
B OWNFUNDS ® SCR
2019 2020 2021 2022
SCR 2.414.294 2.514.056 2.350.481 2.172.891
Adjustments - - - -
Intangible asset risk - - - -
SCR Operational 31.050 31.276 31.901 32.539
Diversified risk 2.383.243 2.482.780 2.318.580 2.140.352
Diversification effects 678.554 720.928 695.925 661.954
Sum of risk components 3.061.797 3.203.708 3.014.505 2.802.306
Market risk 1.740.645 1.814.770 1.619.756 1.401.119
Counterparty default risk 223.434 289.939 292.860 295.792
Life Underwriting risks - - - -
Health underwriting risk - - - -
Non-Life underwriting risk 1.097.717 1.099.000 1.101.889 1.105.394
SCR Ratio 232,3% 219,1% 206,2% 194,8%
SCR Minimum Capital Ratio 148,3%" 146,3%" 128,4%" 111,8%

ATo ta avwTépw amoteAéopata Sladaivetal OTL pla TETOLX aKPAlO AMOWEIWON TWV OTOLXElWV Tou
€VEPYNTLKOU TOU cuveTalplopol obnyel oe umoxwpnon tou MCR ratio, n onoia épwg Sev Tov kablotd
adepéyyuo.
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3. Mia kataotpodikn {nuio UPoug 4 ek. eupw n omola amoBepartomnoleital to €tog 2020 kot
QIOTANPWVETAL TTIAPWE EVTOC TOU emopévou €toug 2021 (wote va SlepeuvnBei emutAéov n
OXETIKA Tiieon NG peuototntag). MNa tn {npd auty Aappavetar undoyn n udlotapevn Xol
avtaodoAlotiky KaAudn pe Wila kpdtnon tou cuvetalplopol UYoug 850 xAadwyv eupw. Ta

(6)\0. To. TOGG o€ €)

anoTteAEopATA TOU oevVapiou autol o€ enimedo SCR ratio €xouv wg akoAoLBwC:

SCR

Adjustments

Intangible asset risk
SCR Operational
Diversified risk
Diversification effects
Sum of risk components
Market risk
Counterparty default risk
Life Underwriting risks
Health underwriting risk

Non-Life underwriting risk

SCR Ratio
SCR Minimum Capital Ratio

6.000.000

4.000.000

2.000.000

m T II T I. T

2019

2020

B OWNFUNDS ™ SCR

2019
2.414.294

31.050
2.383.243
678.554
3.061.797
1.740.645
223.434

1.097.717

232,3%

148,3%"

2020
2.789.662

31.276
2.758.386
894.122
3.652.508
1.814.770
580.035

1.257.703

141,5%

104,2%"

2021

2022

2021
2.233.158

31.901
2.201.257
624.533
2.825.789
1.562.085
162.062

1.101.642

212,5%

125,7%"

2022
2.264.576

32.539
2.232.037
631.311
2.863.348
1.594.114
164.593

1.104.641

212,6%
127,5%

ATO T avWTEPW amoteAéopata Stadaivetal n Kepalalakr) EMAPKELN TOU CUVETALPLOMOU, TTOPA Th
ONUOVTIKA uTtoxwpenaon tou Adyou tou MCR Ratio. Ag onuelwBel OTL 0TO GUYKEKPLUEVO OEVAPLO, yLa
NV anonAnpwun Twv {NHUwyV (cupmephapBavouévng Tng kKataotpodikrg) OewprBnke peuctomnoinon

Twv A/K Tou cuvetalplopou.

4. TMpaypatonmolnbnke OevAPLO QAMOUEIWONG TNG TIOTOANTTIKAG Slofaduilong 6Aou Tou
enevdupévou xaptopulakiou pe nuepopnvia avadopdg Tov MPOYHATIKO UTTOAOYLOUO TwV
KebOAALAKWY OMALTACEWY TOU OUVETALPLOpoU Katd tnv 30/09/2020. SuyKekplyéva, TO
OEVApPLO TEPAOUPBAVEL pHelwon OAwWV Twv eMeVOUTIKWY BEcswv amd AAA oe AA, amo AA og A,
and A oes BBB, and BBB os BB k.0.k. To amotéAecpa Tou oevapiou Ntav va oauvénbouv
ehadpwg ot kedpahalakég amattioel (MetafoAn Tng tagng tou 1%), Adyw Kat tng ndn
XAUNANG ToToANmTkAG SlafAaBuiong Kupilwg Twv eAANVIKWVY Tpamelwyv OTLC OToLleC eKTIBETAL

0 CUVETALPLOUOC.

Oa Mpénel va onuelwBel OTL g OAa Ta AVWTEPW aKpala oevapla, ev £€xel AndOel umoyn n avénon
Tou peToxLkoU Kedalaiou mou otabepd kABe xpovo AapPavel xwpa oamd TIg 0deNEC TWV OXETIKA

VEwV aodaAlopévwy HeEAWV TOU eoAABavV OTO  GUVETALPLOMO.

JUYKEKPLUEVA, Yl Adyoug

OUVTNPNTLKOTNTAG O CUVETALPLOUOG £XEL UNdevioel otov olkovoulko DIl LlooAoylopo tou, To KovSoUAL
Tou odelhduevou kebahaiou UPoug 2,73 ek. eupw Katd tnv 31/12/2019.
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ANOTEAEZMATA KEQAAAIAKQN ANAITHZEQN OEPEITYOTHTAZ
EAGXLOTO yyuntiko kedpalato Kal nepldwpla pepeyyvoTnTOg

To gAdxioto Eyyuntiko Kepdalato kabwe kat to Eminedo Pepeyyuotntag unoloylobnke cuudwva pe
v oxvouca aodallotiky vopoBeoia katd tnv 31/12/2020. InUeElWVETOL OTL KATOLEG Omd TIG
enevlUOELG TIOU SLOKPOTA O OCUVETALPLOMOG HE Tn Mopdn ApolBaiwv Kedalaiwv mpémel va
uTtoBAAAovVTaL UTIOXPEWTLKA e Tn HEBoSo tou look through approach Baon umodeifewv tou emomTn.
Av OAeg oL emevduoelg oe A.K. umofdalovtav pe tn Xprion authg tng neBddou KATA ToV TEXVIKO
QTOAOYLOUO TwV eMevEUOEWY, To TOC0OTO depeyyuotnTag Tou SCR Ba ATav avénuévo oe oxéon He
QUTO OV TTAPOUCLALETAL.

look through look through
approach approach

31/12/2020 31/12/2019
EAdxioto Eyyuntikd KeddaAaio 3.700.000 3.700.000
MepBwplo Mepeyyuotnrag 3.143.592 2.413.906

Me Bdon ta &eSopévo KAl TOUG UTOAOYLOMOUC TOU OUVETALPLOMOU HE nuepounvia avadopdg
31/12/2020, npokurtel 6tL to SCR ratio 185,7%, eivatl unAdtepo tou avtiotolyou MCR ratio 154,9%, to
omoio umodelkvUel adevog OTL N EMIKIVEUVOTNTA TTOU XOPAKTNPL(EL TOV CUVETALPLOUO (OTIWG eKdpaleTal
artd to SCR) elval ukpotepn amd To andAuTto, EAAXLOTo KEPAAALo ePEYYUOTNTOC, KL APETEPOU UTIAPXEL
endpkela L6lwv kepalaiwv Tou cuvetalplopou.

Pillar | Summary LOOK THROUGH LOOK THROUGH
31/12/2020 31/12/2019
Solvency ratio 185,7% 232,3%
Eligible own funds 5.838.829 5.607.488
SCR 3.143.592 2.413.906
Eligible own funds 5.838.829 5.607.488
Sll assets 7.116.220 6.839.029
SlI liabilities -1.277.391 -1.231.541
- TP - Calculated as a whole 0 0
- TP - Best estimate -1.136.159 -1.022.079
- TP - Risk margin -113.610 -141.242
- Other Sl liabilities -27.622 -68.220
Other eligible own funds 0 0
MCR ratio 154,9% 148,3%
Eligible own funds to meet MCR 5.730.540 5.488.073
MCR 3.700.000 3.700.000
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Emokonnon Solvency Capital Requirement

MapatiBevrat MopakATtw avaAuTikd ava risk module ol KepaAaLAKES ATIALTOELG TOU CUVETALPLOUOU (OE
X\LA6eg eupw) katda tnv 31/12/2020 kat 31/12/2019, oe nepBdAriov Depeyyvotntog |l

Solvency Capital Requirement LOOK THROUGH LOOK THROUGH
Reference Date 31/12/2020 31/12/2019
Total (SCR) 3.143,59 2.413,91
Operational risk 34,08 30,66
Loss absorbing effect 0,00 0,00
Sub-total (BSCR) 3.109,51 2.383,24
Diversification -1.040,68 -678,55
Market risk 2.051,47 1.740,65
Counterparty risk 983,48 223,43
Non-life insurance risk 1.115,23 1.097,72
Life risk 0,00 0,00
Health risk 0,00 0,00
Intangible risk 0,00 0,00

Market Risk (Up scenario) | LOOK THROUGH LOOK THROUGH
Reference Date 31/12/2020 31/12/2019
Market risk 2.051,47 1.740,65
Diversification -913,75 -708,73
Interest rate risk 69,85 48,33
Premium provisions 0,00 0,00
Claims provisions -12,27 -14,96
Assets 82,12 63,29
Derivatives 0,00 0,00
Equity risk 1.363,00 1.214,87
Type 1 94,46 32,43
Type 2 1.290,72 1.190,35
Qualifying Infrastructure 0,00 0,00
Property risk 201,51 202,41
Spread risk 428,69 303,06
Bonds 428,69 303,06
Credit derivatives 0,00 0,00
Securitisation positions 0,00 0,00
Concentration risk 648,07 534,84
Currency risk 254,10 145,85
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(6)\0. To. TOGG o€ €)

Counterparty Default Risk LOOK THROUGH LOOK THROUGH
Reference Date 31/12/2020 31/12/2019
Counterparty risk 983,48 223,43
Type 1 exposure 962,53 170,07
Type 2 exposure 27,70 65,49

Non-life Insurance Risk

LOOK THROUGH LOOK THROUGH

Reference Date 31/12/2020 31/12/2019
Non-life risk 1.115,23 1.097,72
Diversification -221,71 -207,01
Premium and reserve risk 377,95 345,73
Lapse risk 0,00 0,00
Non-life CAT risk 959,00 959,00
Natural Catastrophes 0,00 0,00
Windstorm 0,00 0,00
Flood 0,00 0,00
Earthquake 0,00 0,00
Hail 0,00 0,00
Subsidence 0,00 0,00
Man-made Catastrophes 959,00 959,00
Motor 959,00 959,00
Fire 0,00 0,00
Marine 0,00 0,00
Aviation 0,00 0,00
Liability 0,00 0,00
Credit & Suretyship 0,00 0,00
Non-prop Building and Property 0,00 0,00
Other Catastrophes SCR 0,00 0,00
Other risks LOOK THROUGH LOOK THROUGH
Reference Date 31/12/2020 31/12/2019
Operational risk 34,08 30,66
Basic operational risk 34,08 30,66
Premium based risk component 17,42 17,23
Provisions based risk component 34,08 30,66
Adjustment for the risk absorbing effect 0,00 0,00
capacity of technical provisions 0,00 0,00
FDB 0,00 0,00
Reduced Benefits 0,00 0,00
capacity of deferred taxes 0,00 0,00
Corporate tax part 0,00 0,00
PAL part 0,00 0,00
Risk Margin LOOK THROUGH LOOK THROUGH
Reference Date 31/12/2020 31/12/2019
Risk Margin 113,61 141,24
Risk Margin after loss absorbing 113,61 141,24
From BSCR 110,34 137,58
From OpRisk 3,27 3,67
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EKOEZH ANEZAPTHTOY OPKQTOY EAEITKTH AOTIZTH

Mpog t Awoiknon tou «MNoaveAhadikol AAANAOOCGHOALOTIKOU ZUVETOLPLOMOU |I8LoKTNTWY ACTIKWY
Newdopeiwv & EnayyeApatikwy Autokvitwy ZYN. M.E.»

EAéy€ape Tig mpoPAemopeveg amd tov Extedeotikd Kavoviopo (EE) 2015/2452 kataotdoelc tng 31
AekepPpiov 2020, oL omoieg amotelolvtal amd tov looloylopo Qepeyyvotntag Il (umodelypa
SE.02.01.02), tig Texvikéc MpoPAédelg (umodeiypata S.12.01.02, S.17.01.02), ta 1610 KeddAaia
(umodeypa S.23.01.01), kabwg kat twg Aowutég MAnpodopieg (umodeiypara S.19.01.21, S.22.01.21,
S.25.01.21, S.28.01.01 r} S.28.02.01), (ede€ng oL «Emomntikég Kataotdoelg»), mou mepllapfavovtal otn
ocuvnuuévn «EkBean Pepeyyuotntag kol Xpnuatootkovopikng Kataotaong» tou «ITAXIAA & EA YN
ITE» yia tn Xxprion mou €Anée tnv 31nc AskepPplou 2020.

Ol Emonttikég Kataotdoslg €xouv cuvtaxBei and t Aloiknon cuudwva YE TIG KOVOVIOTIKEG SLOTAEELS Kall
™ upebobdoloyia Tou Juvetalplopol Tou Teplypddovtal otn evotnta «XPHMATOOIKONOMIKES
KATAZTAZEIZ KATA SII & AIAXEIPIZH KEDAAAIQN», tng ouvnuuévng «EkBeong Depeyyudtnrag Kot
XpnUoTooLkovouLkng Katdotaong», cUpdwva pe 0oa oXeTkd opiovrat amo to N. 4364/2016.

EuBUvn tng Aloiknong yia TG Emontikég Kataotaoelg

H Awoiknon eilvat umevBuvn yla TNV KOTAPTLIoN KoL tapouaciaon twv Enomntikwy Kataotdoswy, cupdwva
LUE TIC KovovioTikEG Slatdfelg kat tn pebobdoloyia mou meplypadetal otn evotnra «XPHMATO-
OIKONOMIKEZ KATASTAZEIS KATA SII & AIAXEIPIZH KEDAAAIQN» tne ouvnupévne ExkBeonc
DepeyyuoTNTOC KoL XPNHOTOOLKOVOULKAG Katdotaong kat tig anattioslg tou N. 4364/2016, druwg Kal yia
ekelveg TIG ecwtepkég SIKALSEC, Tou n Aloiknon kaBopilel wg anapaitnteg wote va kablotatal Suvati n
KATAPTION Twv Emomtikwy Kataotdcewv amallaypévwy and ovolwdeg opalpa, mou odeiletal ite oe
amnadrtn eite og Aabog.

EuBU0vn tou EAeykth

H 61k pag euBuvn eival va ekppdooupe yvwun ent autwv tTwv Emontikwv Kataotacswv, pe Bacn tov
€Aeyx0 pog. Alevepynoape Tov €Aeyx0 pog ocUpdwva pe ta Alebvy Mpotuma EAEyxou Tou €xouv
evowpotwBel otnv EAAnviky NopoBeoia (DEK/B'/2848/23.10.2012). Ta Mpodtunma autd amattolv va
CUUHOPPWVOHAOTE e Kavoveg Seoviohoyiag, kKaBwg kal va oxeSLAToUE Kal va SLEVEPYOUUE TOV EAeYXO
LE OKOTIO TNV amokTnon evAoyng SlaodpAaAilong yia to eav oL EMontikég Kataotdoelg eival amaAAayUEVEC
ano ouolwdeg odpaApua.

O €Aeyyxog meplhapPavel Tn Stevépyela SLASIKACLWY YLA TNV ATIOKTNON EAEYKTIKWY TEKUNPLWY, OXETIKA UE
Ta Mood Twv Enomntikwy Kataotdoswy. Ot emileyopeveg dtadikacieg Bacilovtal otnv kpion Tou eAeykTn
nep\apBavopévng g ektipnong tou Kwvduvou ouolwdoug odAANaTog Twv Emontikwy Kataotdoswy,
nou odeiletal eite oe anatn eite oe AdBog. Katd tn SlevEPyELD OUTWV TWV EKTIUACEWV KvdUvou, o
eAeyktNg e€etalel TIC €0WTEPLKEC OIKALBEG TOU OXEeTI(OVTAL PE TNV KATAPTLON KOL Tmopouciacn Twv
Emontikwv Kataotdoswv Tou JUVETOLPLOPOU, HUE OKOTIO TO OXeESLAOUO €AEyKTIKWV Sladlkaolwy
KATAAANAWV yLla TLG TEPLOTAOELG, AAAQ OXL LE OKOTIO TNV £Kdpacn YVWUNG EML TNG QMOTEAECUATIKOTNTOG
TWV E0WTEPIKWY SIKALdWY Tou Zuvetalplopol. O éleyxog meplhappavel emiong tnv afloAdynon tng
KATAAANAOTNTAG TWV AOYLOTIKWY OpXWV TIOU XPNnoLldomowdnkav Kot Tou €UAOYyoU TwV AOYLOTLKWV
EKTIUACEWV TIOU €ylvav amd T Sloiknon, kabwg kat afloAdynon tng CUVOALKNAG Ttapouciaong Ttwv
Enontikwv Kataotdoswv. MOTEVOUE OTL TA EAEYKTLKA TEKUNPLA TIOU €XOUE CUYKEVIPWOEL ELvVaL EMAPKN
KoL Kat@AANAa yia tn BepeAiwon TG EAEYKTIKAG LAG YVWUNC.

f'vwpn
Katd tn yvwun pog, ot Emontikég Kataotdaoslg tg 31 AekepBpiov 2020, mou meplthappavovtal otn
ouvnupévn «ExkBeon Depeyyudtntag Kol XpnuotoolkoVouIKAG Katdotaong» Tou SUVETALPLOMOU yLa TN

xpron mou éAnée tv 31 AskepPpiov 2020, £xouv KatapTiotel amd kabe ouowwdn amon, cludbwva pe
TIG LOXUOUOEC KOVOVLOTIKEG SLATAEELC Kol Ooa oXeTIKA kKaBopilovtal amnd to N. 4364/2016, kaBwg Kal tn
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pueBobdoloyia mou meplypadetal otnv cuvnuuévn «EkBeang MepeyyudtnTag Kol XpnUOTOOLKOVOULKAG
Katdotaong».

Oépa épdaong Xwpic va SLadopomoloULe TN YVWHN KaG, EGLOTOUE TNV TPOCOXN oag 0T ZNUelwon TG
Evotntag «Zuvetalplotiky Apaotnpldtnta» Tng ouvnuuévng «EkBeong Depeyyudtntag Kot
XpnHaToolkovouLkng Katdotaong», otnv omola meplypddetal otL n Tpanela tg EAAASoG wg Emomntiki
Apxn oUpdwva pe to N. 4364/2016, umopei va amnattel tnv tpomnomnoinon A avapopdwaon SnUOCLEVUEVWY
ekB£cswv Tou Juvetalplopol N tn dnuocicuon mpdabetwv mMAnpodoplwy, kabwg Kat T AfPn AAwv
EVEPYEWWV amo Tn Oloiknon tou. H katdption twv Emomtkwv Kataotdoswv kot tg «EkBeong
DepeyyuoTNTAG KOL XPNLATOOLKOVOULKNG Katdotaong», kabwg kal o EAeyXOg Lag £xeL StevepynBel pe tnv
unoBeon otL €xouv AndBel oL amapaitnteg eykpioelg kat Sev udiotavral mPOoOeTEG anmaltioelg and tnv
Emomtikny Apxn. Aev ekdépoupe amon €dv Kal KOTA mMOco Ba UMAPEOUV OL OXETLKEG €YKPLOEL A
TpOCOETEG QAT oELG Ao TNV Emomtikn Apxn.

Bdon ouvtaéng Ko MEPLOPLOUOG XPHONG

Eblotolpe TtV Tmpocox oOTo yeyovog OTL n ouvnuupévn «EkBeong Depeyyudtnrog Kol
Xpnuatootkovoutkng Katdotaong», omou meplypddovtal oL KAVOVIOTIKEG Slatdgelg kot n pebodoloyia
ocuvtaéng twv Emomtikwv Koataotdoswyv, €xel Kataptiotel pe okomo va Bonbricouv tn Soiknon tou
JUVETOLPLOKOU VOl EKTIANPWOEL TLG UTIOXPEWOELS TOU cUMdwva e To N. 4364/2016. Zav amotéAeopa Twv
avWTEPW oL Emomtikég Kataotdoelg kat n EkBeon pag ent autwy, punopet va punv eivat KatdAAnAeg yla
aMo okomo. H mapovUoa ExkBeon ouvtaxbnke AapBdavovtag umoyn tig Slatdgelg twv Mpagewv tng
Exteheotikng Emtponig tng Tpamelog tng EAMGS0C kat mpoopiletat povo yla xprion amo tn dloiknon tou
JUVETALPLOMOU yLla TNV EKMANPWON TWV KOVOVIOTIKWY TNG UTIOXPEWOEWY, WG €K TOUTOU Oev TPEMEL va
Xpnotgomnoteitat and aAha Hépn.

Nownd Oéparta

a) H Tpamela tng EANGSOC, wg Emomtikr) Apxr oUudwva pe to N. 4364/2016, pnopel va amattel thv
tpomomnoinon N avaudpdwon SNUOCLEVUEVWY EKBECEWV TOU ZUVETALPLOMOU 1 Tn dnpocieucn
npooBeTwv mMAnpodoplwy, KabBwg kat tn ARPn GAAwY evepyelwyv amno tn Sloiknon Tou. H katdption
Twv Emomtikwv Kotaotdoswv Kat tng EkBeong Depeyyuotntag Kol XpnUOTOOLKOVOMLKAG
Katdotaong, kabwg kot o €Aeyxog pag €xel SlevepynBel pe tnv umobeon oOtL dev udlotavtal
MPOCOETEC amaltnoeLg ano tnv Emomntikn Apxn.

B) O €Aeyxog pog ent Twv EMontikwy Kotaotdoswy v amoteAel TAKTIKO EAEYXO TWV OLKOVOULKWY
KOTOOTACEWVY TOU ZUVETOLPLOPOU yla tn xpron mou €Anée tnv 31 AekepuPpiou 2020 Kol EMOUEVWC
6ev ekPEPOUE YVWHN ETTL QUTWV TWV OLKOVOULKWV KATOOTACEWV.

Oeooalovikn, 07/04/2021

O Opkwtdg EAeykTrg AoyLoTrg

Knetoiag 22, Mapouot, 15125 NIKOAAOZ NAZAPIAHZ
A.M. 0EA: 156 A.M. 2.0.E.A.: 37641
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MNOZOTIKA YNOAEITMATA QEPEITYOTHTAZ ZE ATOMIKO ENINEAO

SE.02.01.16
Variant of Solvency Il template S.02.01.01 with ECB add-ons
Annual reporting, solo
Balance sheet
Solvency Il value Statutory accounts value Reclassification adjustments

C0010 C0020 EC0021
Assets ]
Goodwill R0010 0
Deferred acquisition costs R0020 0
Intangible assets R0030 0 0,18 0
Deferred tax assets R0040 108289,22 0 0
Pension benefit surplus R0050 0 0 0
Property, plant & equipment held for own use R0060 519361,65 731900 0
Investments (other than assets held for index-linked and unit-linked contracts) R0070  5118286,177 4540768,3 0
Property (other than for own use) R0080 2866859 0 0
Holdings in related undertakings, including participations R0090 600000 0 0
Equities R0100 24522884 84522854 0
Equities - listed R0110 24522884 24522854 0
Equities - unlisted R0120 0 600000 0
Bonds R0130 834095,95 834095,95 0
Government Bonds R0140 0 0 0
Corporate Bonds R0150 834095,95 834095,95 0
Structured notes R0160 0 0 0
Collateralised securities R0170 0 0 0
Collective Investments Undertakings R0180 2682973487 239244381 0
Derivatives R0190 0 0 0
Deposits other than cash equivalents R0200 418302 418000 0
Other investments R0210 51000 51000 0
Assets held for index-linked and unit-linked contracts R0220 0 0 0
Loans and mortgages R0230 0 0 0
Loans on policies R0240 0 0 0
Loans and mortgages to individuals R0250 0 0 0
Other loans and mortgages R0260 0 0 0
Reinsurance recoverables from: R0270 0 0 0
Non-life and health similar to non-life R0280 0 0
Non-life excluding health R0290 0 0
Health similar to non-life R0300 0 0
Life and health similar to life, excluding health and index-linked and unit-linked R0310 0 0
Health similar to life R0320 0 0
Life excluding health and index-linked and unit-linked R0330 0 0
Life index-linked and unit-linked R0340 0 0
Deposits to cedants R0350 0 0 0
Insurance and intermediaries receivables R0360 3197697 31976,97 0
Reinsurance receivables R0370 0 0 0
Receivables (trade, not insurance) R0380 176865,12 176865,12 0
Own shares (held directly) R0390 0 0 0
Amounts due in respect of own fund items or initial fund called up but not yet paid in R0400 0 2819639,58 0
Cash and cash equivalents R0410 11614404 11614447 0
Any other assets, not elsewhere shown R0420 0 50817,59 0
Total assets R0500  7116219,537 951341244 0
Liabilities |
Technical provisions - non-life R0510 1249768276 111413142 0
Technical provisions - non-life (excluding health) R0520 1249768276 111413142
Technical provisions calculated as a whole R0530 0
Best Estimate R0540 1136158615
Risk margin R0550  113609,6613
Technical provisions - health (similar to non-life) R0560 0 0
Technical provisions calculated as a whole R0570 0
Best Estimate R0580 0
Risk margin R0590 0
Technical provisions - life ling index-linked and unit-linked) R0600 0 0 0
Technical provisions - health (similar to life) R0610 0 0
Technical provisions calculated as a whole R0620 0
Best Estimate R0630 0
Risk margin R0640 0
Technical provisions - life ling health and index-linked and unit-linked) R0650 0 0
Technical provisions calculated as a whole R0660 0
Best Estimate R0670 0
Risk margin R0680 0
Technical isions - index-linked and unit-linked R0690 0 0 0
Technical provisions calculated as a whole R0700 0
Best Estimate R0710 0
Risk margin R0720 0
Other technical provisions R0730 _ 0
Contingent liabilities R0740 0 0 0
Provisions other than technical provisions R0750 10909,19 10909,19 0
Pension benefit obligations R0760 0 0 0
Deposits from reinsurers R0770 0 0 0
Deferred tax liabilities R0780 0 0 0
Derivatives R0790 0 0 0
Debts owed to credit institutions R0800 0 0 0
Debts owed to credit institutions resident domestically ER0801 0 0
Debts owed to credit institutions resident in the euro area other than domestic ER0802 0 0
Debts owed to credit institutions resident in rest of the world ER0803 0 0
Financial liabilities other than debts owed to credit institutions R0810 0 0 0
Debts owed to non-credit institutions ER0811 0 0
Debts owed to dit institutions resident i ER0812 0 0
Debts owed to non-credit institutions resident in the euro area other than domestic ER0813 0 0
Debts owed to non-credit institutions resident in rest of the world ER0814 0 0
Other financial liabilities (debt securities issued) ERO0815 0 0
Insurance & intermediaries payables R0820 0 0 0
Reinsurance payables R0830 0 0 0
Payables (trade, not insurance) R0840 16713,12 1671312 0
Subordinated lial R0850 0 0 0
Subordinated liabilities not in Basic Own Funds R0860 0 0 0
Subordinated liabilities in Basic Own Funds R0870 0 0 0
Any other liabilities, not elsewhere shown R0880 0 0 0
Total liabilities R0900 1277390586 114175373 0
Excess of assets over liabilities R1000  5838828,951 8371658,71 0
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$.17.01.01
Non-life Technical Provisions

Technical provisions calculated as a whole

Direct business

Accepted proportional reinsurance business

Accepted non-proportional reinsurance

Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counte rparty default
associated to TP calculated as a whole

Technical provisions calculated as a sum of BE and RM

Best estimate

Premium provisions

Gross - Total

Gross - direct business

Gross - accepted proportional reinsurance business

Gross - accepted non-proportional reinsurance business

Total recoverable from reinsurance/SPV and Finite Re before the adjustment for expected losses due to counterparty default
Recoverables from reinsurance (except SPV and Finite Reinsurance) before adjustment for expected losses

Recoverables from SPV before adjustment for expected losses

Recoverables from Finite Reinsurance before adjustment for expected losses

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty default
Net Best Estimate of Premium Provisions

Claims provisions

Gross - Total

Gross - direct business

Gross - accepted proportional reinsurance business

Gross - accepted non-proportional reinsurance business

Total recoverable from reinsurance/SPV and Finite Re before the adjustment for expected losses due to counterparty default
Recoverables from reinsurance (except SPV and Finite Reinsurance) before adjustment for expected losses

Recoverables from SPV before adjustment for expected losses

Recoverables from Finite Reinsurance before adjustment for expected losses

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty default
Net Best Estimate of Claims Provisions

Total Best estimate - gross

Total Best estimate - net

Risk margin

Amount of the transitional on Technical Provisions

TP as a whole

Best estimate

Risk margin

Technical provisions - total

Technical provisions - total

Recoverable from reinsurance contract/SPV and Finite Re after the adjustment for expected losses due to counterparty default - total
Technical provisions minus recoverables from reinsurance/SPV and Finite Re- total

Line of Business: further segmentation (Homogeneous Risk Groups)

Premium provisions - Total number of homogeneous risk groups

Claims provisions - Total number of homogeneous risk groups

Cash-flows of the Best estimate of Premium Provisions (Gross)

Cash out-flows

0050
R0010 0

R0020 0

R0030 0

Rooso [
R0050 0

R0060 0

R0070 0

R0080 0

Rooso [
RO100 0

RO110 0

R0120 0

RO130 0

R0140 0

RO150 0

RO160 1136158615

RO170 1136158615

RO180 0

Rro100 [
R0200 0

R0210 0

R0220 0

R0230 0

R0240 0

R0250 1136158615

R0260 1136158615

R0270 1136158615

R0280 1136006613

R0290 0

R0300 0

R0310 0

R0320 1249768276

R0330 0

R0340 1249768276

R0350 0

R0360 0

Future benefits and claims R0370
Future expenses and other cash-out flows R0380
Cash in-flows
Future premiums R0390
Other cash-in flows (incl. Recoverable from salvages and subrogations) R0400
Cash-flows of the Best estimate of Claims Provisions (Gross)
Cash out-flows
Future benefits and claims R0410 1136158,615
Future expenses and other cash-out flows R0420 0
Cash in-flows
Future premiums R0430 0
Other cash-in flows (incl. Recoverable from salvages and subrogations) R0440 0
Percentage of gross Best Estimate calculated using approximations R0450 0
Best estimate subject to transitional of the interest rate R0460 0
Technical provisions without transitional on interest rate R0470 1249768,276
Best estimate subject to volatility adjustment R0480 0
Technical provisions without volatility adjustment and without others transitional measures R0490 1249768,276
Annex |
S.17.02.01
Non-Life Technical Provisions - By country
Gross TP calculated as a whole and Gross BE for different countries
Direct business
Geographical zone Motor vehicle liability insurance
C0010 C0050
Home country R0010 1136158,615
EEA countries outside the materiality threshold - not reported by country R0020 0
Non-EEA countries outside the materiality threshold - not reported by country R0030 0
By country C0010 C0050
R0040 0
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Direct business and accepted proportional rei
Motor vehicle liability insurance ~ Total Non-L.it

Co0180
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1136158,615
1136158,615
0

ocoooo

0
1136158,615
1136158,615
1136158,615
113609,6613

0
0
0

1249768,276
0
1249768,276

1136158,615
0

o o o

0
1249768,276
0
1249768,276
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$.19.01.01

IMAXIAA & EA YN IIE

Non-life Insurance Claims Information

Subtemplate
Name

Z Axis

Data Offset

Prior
N-14
N-13
N-12
N-11
N-10
N-9
N-8
N-7
N-6
N-5
N-4
N-3
N-2
N-1

Subtemplate
Name

Z Axis

Data Offset

Prior
N-14
N-13
N-12
N-11
N-10
N-9
N-8
N-7
N-6
N-5
N-4
N-3
N-2
N-1

Total

$.19.01.01.01

Gross Claims Paid (non-cumulative) - Development year (absolute amount)

4 and 16 Motor vehicle liabili Accident EUR

31

R0100
R0110
R0120
R0130
R0140
R0150
R0160
R0170
R0180
R0190
R0200
R0210
R0220
R0230
R0240
R0250

$.19.01.01.02

[4

0
C0010

3690
235751
0
36473,6
0

0

0

0
1134,36
620

v,

1
C0020  C0030
625 88754,2
0 0
3600 1100
0 0
0 0
6490 0
612797 10904
0 0
4920 14092,1
3720 10034,4
4920 5580
0 0
0 371089
0

Original currency

3
C0040

0

0

25631

0

0

2000
136134
0
269506
5580
33023,7
4796,01

7
C0050

2000

0

1845

0

7500
6150

0

0

3720
33333,6
52119,2

5

Gross Claims Paid (non-cumulative) - Current year, sum of years (cumulative)
4 and 16 Motor vehicle liabili Accident EUR

31

R0100
R0110
R0120
R0130
R0140
R0150
R0160
R0170
R0180
R0190
R0200
R0210
R0220
R0230
R0240
R0250
R0260

Original currency

In Currer Sum of years (cumulative)

Co170
510253

o

3720
52119,2
4796,01
37108,9

0
620
609237

C0180

510253
98727,2
0
56134,3
0
37990,5
72697,5
996205
0
328712
56387,9
95642,9
4796,01
37108,9
1134,36
620
2296410

C0060  C0070
7348 0 0
0 0 0
16568,3 6450 582,88
0 0 0
2460 3720 0
0 54367,5 0
0 0 0
0 0 0
0 0
3720

(6)\0. To. TOGG o€ €)

£} " "0 11 12 13 14 158+
CO090 0100 CO110 CO120 CO130 (C0140 CO1S0  CO160
510253
0 0 0 0 0 0 0
0 0 0 0 0 0
0 357,12 0 0 0
0 0 0 0
24310,5 0 0
0 0
620
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Subtemplate $.19.01.01.03
Name Gross undiscounted Best Estimate Claims Provisions - Development year (absolute amount)
Z Axis 4 and 16 Motor vehicle liabili Accident EUR Original currency
Data Offset 31
O 1 2 3 2 % G 7 8 c "10 11 12 13 "14 158+
C0200 C0210 C0220 C0230 C0240 CO0250 CO260 CO270 CO280 CO290 CO300 CO310 CO320 CO330 CO0340 C0350
Prior RO100 7813,12
N-14 R0110 100000 175000 233891 208000 225000 150000 150000 0 10000 10000 0 0 0 0 0
N-13 R0120 10000 67294,6 50000 0 30000 30000 10000 10000 0 0 0 0 0 0
N-12 R0O130 70794,6 191195 422723 481000 512474 220000 105000 110000 110000 110000 100000 0 0
N-11 R0140 100000 55000 55000 8685 0 10000 0 0 0 0 0 0
N-10 RO150 110000 55000 82500 61363,6 40000 30000 30000 15000 0 0 0
N-9 RO160 271310 234820 244365 67820 50000 50000 0 0 0 0
N-8 RO170 830998 321212 371250 61250 125000 40000 40000 41000 41000
N-7 RO180 130932 150000 10000 10000 0 0 0 0
N-6 R0190 403526 343606 265514 60000 60000 62000 62000
N-5 R0200 280000 191280 171246 105000 206500 207000
N-4 R0210 220000 310000 280000 206430 174000
N-3 R0220 100000 100000 133000 115500
N-2 R0230 100000 174100 103000
N-1 R0240 120000 116000
N R0250 238000
Subtemplate $.19.01.01.04
Name Gross discounted Best Estimate Claims Provisions - Current year, sum of years (cumulative)
Z Axis 4 and 16 Motor vehicle liabili Accident EUR Original currency
Data Offset 31
Year end (discounted data)
C0360
Prior R0O100 7837,57
N-14 RO110 0
N-13 R0120 0
N-12 RO130 0
N-11 RO140 0
N-10 R0150 0
N-9 R0160 0
N-8 R0170 411283
N-7 R0180 0
N-6 R0O190 62194
N-5 R0200 207648
N-4 R0O210 174545
N-3 R0220 116226
N-2 R0230 103800
N-1 R0240 117068
N R0250 240951
Total R0260 1071397
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Annex |
$.23.01.01
Own funds

Basic own funds before deduction for participations in other financial sector as foreseen in article 68 of Delegated Regulation 2015/35

Ordinary share capital (gross of own shares)
Share premium account related to ordinary share capital

Initial funds, members' contributions or the equivalent basic own - fund item for mutual and mutual-type undertakings

Subordinated mutual member accounts

Surplus funds

Preference shares

Share premium account related to preference shares

Reconciliation reserve

Subordinated liabilities

An amount equal to the value of net deferred tax assets

Other own fund items approved by the supervisory authority as basic own funds not specified above

Own funds from the financial statements that should not be represented by the reconciliation reserve and do not meet the criteria to

be classified as Solvency Il own funds

Own funds from the financial statements that should not be represented by the reconciliation reserve and do not meet the criteria to be classified as

Solvency Il own funds

Deductions

Deductions for participations in financial and credit institutions
Total basic own funds after deductions

Ancillary own funds

Unpaid and uncalled ordinary share capital callable on demand

Unpaid and uncalled initial funds, members' contributions or the equivalent basic own fund item for mutual and mutual - type undertakings, callable on

demand

Unpaid and uncalled preference shares callable on demand

A legally binding commitment to subscribe and pay for subordinated liabilities on demand

Letters of credit and guarantees under Article 96(2) of the Directive 2009/138/EC

Letters of credit and guarantees other than under Article 96(2) of the Directive 2009/138/EC
Supplementary members calls under first subparagraph of Article 96(3) of the Directive 2009/138/EC

Supplementary members calls - other than under first subparagraph of Article 96(3) of the Directive 2009/138/EC

Other ancillary own funds

Total ancillary own funds

Available and eligible own funds

Total available own funds to meet the SCR
Total available own funds to meet the MCR
Total eligible own funds to meet the SCR
Total eligible own funds to meet the MCR
SCR

MCR

Ratio of Eligible own funds to SCR
Ratio of Eligible own funds to MCR

Reconciliation reserve

Excess of assets over liabilities

Own shares (held directly and indirectly)

Foreseeable dividends, distributions and charges

Other basic own fund items

Adjustment for restricted own fund items in respect of matching adjustment portfolios and ring fenced funds
Reconciliation reserve

Expected profits

Expected profits included in future premiums (EPIFP) - Life business
Expected profits included in future premiums (EPIFP) - Non- life business
Total Expected profits included in future premiums (EPIFP)

(6Aha Ta Tood o€ €)

Total Tier 1 - unrestrictedTier 1 - restricted Tier2  Tier 3
C0010 00020

R0010 0

R0030 0

R0040 679036042 6790360 42
R0050 0

R0070 0

R0090 0

R0110 0

R0130 -1059820,689 1059820,689
R0140 0

R0160 108289 22
R0180

C0030 00040 C0050
0
0
0
0

_-_
—- 108289 22

R0230
R0290 5838828,951 5730539,731

R0300

R0310
R0320
R0330
R0340
R0350
R0360
R0370
R0390

cooooooo

0 0 108289,22

COcooooooo

Total Tier 1 - unrestricted Tier 1 - restricted Tier2  Tier 3

C0010 C0020
R0400 0

R0500 5838828,951 5730539,731
R0510 5730539,731 5730539,731
R0540 5838828951 5730539,731
R0550 5730539,731 5730539,731
R0580 3143591,576
R0600 3700000

R0620 1857375174
R0640 1548794522

C0060

R0700 5838828,951

R0710 0
R0720 0
RO730 689864964
R0740 0

R0760 -1059820,689

R0770
R0780
R0790
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Annex |
S.25.01.01
Solvency Capital Requirement - for undertakings on Standard Formula
Article 112 70010 No

Net solvency capital requirement  Gross solvency capital requirement

C0030 C0040
Market risk R0010 2051468,28 2051468,28
Counterparty default risk R0020 983478,8486 983478,8486
Life underwriting risk R0030 0 0
Health underwriting risk R0040 0 0
Non-life underwriting risk R0050 1115234,602 1115234,602
Diversification R0060 -1040674,914 -1040674,914
Intangible asset risk R0070 0 0
Basic Solvency Capital Requirement R0100 3109506,817 3109506,817
Calculation of Solvency Capital Requirement C0100
Adjustment due to RFF/MAP nSCR aggregation R0120 0
Operational risk R0130 34084,75845
Loss-absorbing capacity of technical provisions R0140 0
Loss-absorhing capacity of deferred taxes R0150 0
Capital requirement for business operated in accordance with Art. 4 of Directive 2003/41/EC R0160 0
Solvency Capital Requirement excluding capital add-on R0200 3143591576
Capital add-on already set R0210 0
Solvency capital requirement R0220 3143591,576
Other information on SCR
Capital requirement for duration-based equity risk sub-module R0400 0
Total amount of Notional Solvency Capital Requirements for remaining part R0410 0
Total amount of Notional Solvency Capital Requirements for ring fenced funds R0420 0
Total amount of Notional Solvency Capital Requirements for matching adjustment portfolios R0430 0
Diversification effects due to RFF nSCR aggregation for article 304 R0440 0
Method used to calculate the adjustment due to RFF/MAP nSCR aggregation R0450 4 - No adjustment
Net future discretionary benefits R0460 0
Approach to tax rate

Yes/No

C0109
Approach based on average tax rate R0590 Approach not based on average tax rate
Calculation of loss absorbing capacity of deferred taxes

Before the shock After the shock

C0110 C0120
DTA R0600 108289,22
DTA carry forward R0610 108289,22
DTA due to deductible temporary differences R0620 0
DTL R0630 0
Calculation of loss absorbing capacity of deferred taxes

LAC DT

C0130
LAC DT R0640 0
LAC DT justified by reversion of deferred tax liabilities R0650 0
LAC DT justified by reference to probable future taxable economic profit R0660 0
LAC DT justified by carry back, current year R0670 0
LAC DT justified by carry back, future years R0680 0
Maximum LAC DT R0690 0
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Annex |
$.28.01.01
Minimum Capital Requirement - Only life or only non-life insurance or reinsurance activity

Linear formula component for non-life insurance and reinsurance obligations

C0010
MCRNL Result R0010 140905,1249
Net (of reinsurance/SPV) best estimate and TP calculated as a whole Net (of reinsurance) written premiums in the last 12 months
C0020 C0030
Medical expense insurance and proportional reinsurance R0020 0 0
Income protection insurance and proportional reinsurance R0030 0 0
Workers' compensation insurance and proportional reinsurance R0040 0 0
Motor vehicle liability insurance and proportional reinsurance R0050 1136158,615 471613,22
Other motor insurance and proportional reinsurance R0060 0 0
Marine, aviation and transport insurance and proportional reinsurance R0070 0 0
Fire and other damage to property insurance and proportional reinsurance R0080 0 0
General liability insurance and proportional reinsurance R0090 0 0
Credit and suretyship insurance and proportional reinsurance R0100 0 0
Legal expenses insurance and proportional reinsurance R0110 0 0
Assistance and proportional reinsurance R0120 0 0
Miscellaneous financial loss insurance and proportional reinsurance R0130 0 0
Non-proportional health reinsurance R0140 0 0
Non-proportional casualty reinsurance R0150 0 0
Non-proportional marine, aviation and transport reinsurance R0160 0 0
Non-proportional property reinsurance R0170 0 0
Linear formula component for life insurance and reinsurance obligations
C0040
MCRL Result R0200 0
Net (of reinsurance/SPV) best estimate and TP calculated as a whole Net (of reinsurance/SPV) total capital at risk
C0050 C0060
Obligations with profit participation - guaranteed benefits R0210 0
Obligations with profit participation - future discretionary benefits R0220 0
Index-linked and unit-linked insurance obligations R0230 0
Other life (re)insurance and health (re)insurance obligations R0240 0

Total capital at risk for all life (re)insurance obligations R0250 _ 0

Overall MCR calculation

C0070
Linear MCR R0300 140905,1249
SCR R0310 3143591576
MCR cap R0320 1414616,209
MCR floor R0330 785897,8%4
Combined MCR R0340 785897,894
Absolute floor of the MCR R0350 3700000

C0070
Minimum Capital Requirement R0400 3700000
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